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More What Do You Want for Downtown 
Hayward? 

HAPA hopes to sponsor an event on June 2 from 5:45 to 9 p.m. to get people’s 
opinions on what should be done in downtown. HAPA has been very critical of the 

Vision Plan so far and we’re getting no feedback from people about what they want. 
This event could use the questionnaire below to find out what people think.  

What do YOU think? 

1. Should A Street go to two-way or something more be done to fix the Loop? 
2. Should the Loop go to two-way with more street parking? There will be traffic 

and congestion either, with the Loop serving through traffic and two-way 
serving downtown. 

3. Do you support a large oval-shaped traffic circle along Foothill that would go 

from Mission to D Street? It would be a two-way system but more expensive, 
have longer travel paths, and not perform better than an intersection. 

4. Should B Street and C Street go from one-way back to two-way or remain 

one-way?  
5. Should wide street crossings be made easier and safer with narrower 

roadways, pedestrian safety medians, and other improvements? 
6. Should we add bike lanes to ALL the streets of downtown Hayward or focus 

on those streets that have the most promise for bicycling?  

7. The East Bay Greenway Project convert surplus Union Pacific Railroad right 
of way into a long path for pedestrians and bicyclists from the Hayward BART 

to Oakland. Should we push on this idea or not help out? 
8. The “downtown block” is the one surrounded by Foothill, A Street, Main 

Street, and B Street with CVS, Buffalo Bill’s, Bank of the West, and the 

closed Salvation Army building. Should it have a big parking structure in the 
middle OR have a shuttle bus lane connecting BART to Lincoln Landing and 
continuing use for surface parking pending long-term development of a 

shared space street with storefronts on the ground floor and residential 
development above? 

9. What kind of downtown circulator should the City study? A slow, more 
costly, infrequent service on a long route like AC Transit? Or a short-
distance, more affordable, fast, frequent shuttle between BART and Lincoln 

Landing, using A Street, B Street, the shuttle bus lane, and Maple Court. It 
would run every 10 minutes, have signal pre-emption, fast boarding, no fare 
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collection, and other ideas that speed up the service. Most riders would come 
from Lincoln Landing, Maple Main, and parking north of A Street.  

10. Should the City study similar fast frequent shuttles from Cal State to BART 
and from Chabot via Southland and the Amador Center to BART? The 

shuttles would also support development that would depend less on cars.  
11. Should the City promote a decent, spiffier Greyhound bus station by BART 

where people could get out of the weather?  

12. Should the City support public cars (taxis, ride hail like Lyft, car share, car 
rental).?  They would help people live with less dependency on cars. The City 
could provide designated curb space, signage, and policy support.  

13. Should the City require new housing development downtown to accommodate 
public cars in order to reduce the need for parking and to support living 

without owning a car?  
14. Should the taxi stand at the BART station, now on the far side of B Street, be 

moved close to the station exit where it would be very close, visible, and safe? 

15. Should we experiment with back-in, diagonal parking on Main Street?  
16. Should we have a pilot program to use modern parking charges where there 

is too much demand for street parking? Modern parking charges are easy to 
pay with credit cards and smart phones, based on only what people are 
willing to pay, allow flexible time limits, and achieve parking turnover more 

efficiently than time limits. 
17. Should new housing unbundle parking from the rent? Unbundling splits the 

existing rent into a lower rent for the unit and a new rent for the parking with 

no increase in total rent. Hayward already successfully prevents spillover 
parking with neighborhood parking permits. Unbundling treats those without 

a car more fairly, encourages less private auto use, reduces traffic and 
congestion, and is more sustainable. 

18. Should the City subsidize three new parking structures or emphasize 

alternative access to downtown? Structures induce traffic and congestion, 
cause safety problems, pollute the air, discourage alternative modes of travel, 
and are very expensive. Alternative access involves pedestrian-oriented 

development, parking management, and shuttles. 
19. There is a large vacant parcel north of the BART station between B and A 

Streets big enough to hold a convention hotel. Should the City study the 
feasibility of such a hotel especially designed for access from the BART?  

20. The City owns a large vacant lot at C and Main streets next to the Green 

Shutter Hotel. If parking management for the Green Shutter is successful, 
should the lot be developed in a similar way, with more use of non-auto 

modes?  

Sources with more information: 
LWC consultant team, Downtown Specific Plan Vision Plan & EIR Long-Term 

Vision, May 2017, www.hayward-
ca.gov/sites/default/files/documents/LWC_Hayward_Vision%20Framework_Draft_
052517.pdf.  

HAPA, March 2018, 
www.dropbox.com/s/f0ad3t3ohop0isi/Vision%20Plans%20for%20Downtown%20Ha

yward.docx?dl=0 

http://www.hayward-ca.gov/sites/default/files/documents/LWC_Hayward_Vision%20Framework_Draft_052517.pdf
http://www.hayward-ca.gov/sites/default/files/documents/LWC_Hayward_Vision%20Framework_Draft_052517.pdf
http://www.hayward-ca.gov/sites/default/files/documents/LWC_Hayward_Vision%20Framework_Draft_052517.pdf
http://www.dropbox.com/s/f0ad3t3ohop0isi/Vision%20Plans%20for%20Downtown%20Hayward.docx?dl=0
http://www.dropbox.com/s/f0ad3t3ohop0isi/Vision%20Plans%20for%20Downtown%20Hayward.docx?dl=0
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Stonebrae Country Club 2017 Report 
Every year LSA Associates (LSA) reports on its monitoring of the 100-acre 

habitat restoration area of the Stonebrae Country Club development on Walpert 

Ridge in the City of Hayward. HAPA was unable to protect as much of the ridge as 
we would have liked, but a legal settlement requiring mitigation and monitoring is 
helping our reptilian and amphibian friends. This report condenses the full LSA 

report. 

The open space part of Walpert Ridge is prime habitat for two native endangered 
species, the California Red Legged Frog (CRLF) and the Alameda Whipsnake. The 

area is also home to the Pacific tree frog, California newt, aquatic garter snake, 
western fence lizard, and many other invertebrates and birds. 

The Mitigation and Monitoring Plan (MMP) is designed to enhance the diverse 
habitat, which includes ponds, seasonal creeks/wetlands, riparian environments, 
and rocky outcroppings which support fence lizards, a primary food for the 

endangered whipsnake.  LSA biologists monitor the area, control weeds, repair 
erosion, plant new vegetation, build ponds for frogs, and construct rocky outcrops. 

In most areas, LSA has well exceeded the minimum requirements set by the MMP. 

Results of the 2017 monitoring, as in past years, are significantly influenced by 
the amount and timing of annual rainfall. While rainfall for the 2015-16 and 2016-

17 water years were above long-term average for the region, the rainfall followed an 
extended drought and many of the mitigation sites are just now showing a recovery 
from the dry conditions that dominated the region from 2011 through 2015.  

In 2017 the following mitigation maintenance and monitoring actions were 
implemented:  

• Mitigation ponds, mitigation wetlands, enhanced riparian areas, and rock 
outcrops were surveyed for compliance with MMP performance criteria.   

• Surveys were conducted for CRLF activity and the presence of exotic species 
at designated habitat preserves within the site.   

• Feral pig control using box traps was conducted within the open space areas 
of the site.   

• Site-specific sheep grazing was used in March/April to control invasive weeds 
and reduce thatch accumulation within and adjacent to mitigation sites and 

private open space lands.   

• Stonebrae maintenance crews mowed portions of wetland mitigation areas 
that contained high concentrations of invasive weeds.   

• Stinkwort was sprayed with herbicide within mitigation wetlands and 
surrounding areas by weed abatement contractor Hanford ARC.   

• LSA monitored the livestock grazing in the public open space lands for 
compliance with grass height requirements and control of weed growth as 
specified in the MMP and the Resource Management Plan (RMP).   

Ponds. CLRF are the primary target of wildlife habitat creation and 

enhancement. Breeding populations have been observed at the vast majority of 
constructed and enhanced mitigation ponds during all normal rainfall years within 
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the past 8 years of monitoring. Eleven of the 13 constructed ponds and all of the 
enhanced existing ponds support a combination of emergent vegetation and open 

water, meeting vegetation performance criteria for CRLF mitigation habitat.  

All of the constructed ponds met hydrology performance criteria by drying out 

before mid-October; but none held the required 1 meter of water on July 1. Prior to 
2011, all but one of the constructed ponds typically achieved both vegetation and 
hydrology performance criteria. These ponds were designed as shallow ponds that 

seep towards constructed mitigation wetlands. Native plant species growing within 
and around the ponds include willows, cattails, bulrush, rushes, spike rush, 
sedges, blue-eyed grass, and iris-leaf rush. The constructed mitigation and 

enhanced existing ponds provide suitable habitat for a variety of wildlife species. 
Wildlife regularly observed using the ponds include Pacific tree frog, California newt, 

aquatic garter snake, western fence lizard, and numerous other bird and 
invertebrate species.   

Weed control activities in seasonal wetlands, including mowing and herbicide 

application to control Harding grass and stinkwort, has been ongoing to improve 
native plant cover. During the last water year (October 1, 2016-September 30, 2017) 

all but one of the 13 mitigation wetlands met the wetland performance criteria. The 
mitigation wetlands supported inundation at the surface and/or saturation in the 
upper 12-18 inches of soil for more than two consecutive weeks; a period that 

shows progress toward emulating hydrologic conditions in reference wetlands. All 
three reference wetlands monitored for hydrology met the performance criteria. 
Vegetation within the mitigation wetlands has been monitored annually for 10 

years. Despite four consecutive years of below average rainfall, these areas 
demonstrated recent trends towards achieving the minimum threshold values.  

Soil organic matter, a marker of a soil’s fertility, continued to be slightly 
decreased in one-third of sampled mitigation wetlands, caused by the dry conditions 
experienced for the previous four water years. LSA expects that if normal and near-

normal annual precipitation patterns return, the mitigation wetlands will continue 
to exhibit increases or stability in soil organic matter.  

The primary efforts in the riparian environment are preventing erosion and 

improving water quality. This mitigation addresses pre-project eroded channels 
and moderates potential project-related effects on water quality and downstream 

uses. In 2017, the one and one quarter mile of enhanced riparian areas was 
surveyed for evidence of new erosion, and each of the installed biotechnical 
structures was checked for stability and function. The majority of structures 

continue to function and promote channel stability. Many, such as brushy check 
dams, have deteriorated as designed after establishing stabilized channel sections.  

The above average precipitation during the 2016-17 water year triggered minor 
sloughing throughout the reaches, although the vast majority of channels remain 
stable. Erosion at a portion of Reach B south was more significant than at other 

areas surveyed. A 5’ high head cut and resulting plunge pool developed within the 
lower portion of this reach. Steep banks of up to 10’ high lead to the plunge pool; 
however, the areas surrounding the eroded site remain heavily vegetated with 

sedges and other riparian species. The down-cutting within this portion of the 
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channel has reached bedrock and is anticipated to stabilize without the need for 
remediation.  

In September 2017, Stonebrae contractors used a mixture of large rocks and soil 
to fill the gullies and head cuts created by discharges from the City of Hayward’s 

water tank outfall in 2014-17. The area was sprayed with a hydromulch binder and 
native seed mix. Restoration planting of native plants included coast live oak, 
California buckeye, California rose, and California sage. The area is now stable and 

will be monitored. 

The intent of rock outcrop and scrub mitigation is to provide for increased 
cover and foraging habitat for the Alameda whipsnake. In 2016, monitoring of 30 of 

the 34 mitigation rock outcrops with and without enhancement (i.e., planting 
and/or seeding of native scrub species suitable for whipsnake habitat) showed that 

scrub vegetation provides shade for portions of almost all outcrops surveyed, and 86 
percent of rock outcrops monitored met success criteria for vegetation. Both native 
and non-native shrub and grass cover around rock outcrops provide food for 

wildlife. Grazing should benefit natives and reduce non-native grasses and thatch. 

Annual monitoring for wildlife in the expanded 48 acres of rock outcrops 

showed that they provided cover for movement of little animals, increased food 
availability, and consistent use by western fence lizards, the primary prey of the 
Alameda whipsnake. LSA built over 588 rock piles in this area, and all are inhabited 

by fence lizards, greatly exceeding final success criteria. 

Some development continues in the residential areas on the north side, 
surrounded by nine holes of the golf course. Monitoring of grassland, rock outcrops 

and scrub for whipsnakes will continue. No whipsnakes were observed in 2017.   

California red legged frog (CRLF) breeding activity was evident in 15 of the 20 

ponds within the designated habitat preserves, including counts of adults, larvae, 
and egg masses. Evidence of breeding in 2017 was the highest recorded in the 
previous 14 monitoring years, and two ponds provided evidence of breeding for the 

first time. Increases were highest in the enhanced ponds. Two ponds had only 
sparse vegetation, yet in 2017 the frog somehow found its way to one of them.  

Water quality monitoring focused on chemicals found in urban and golf course 

runoff that might be deleterious to CRLF and other amphibians. The results indicate 
that chemical application and irrigation on the golf course does not pose a risk to 

amphibian health. After ten plus years, the required water quality monitoring at the 
site complete and found no problems.  

All ponds on the project site are surveyed twice a year to find bullfrogs and 

fishes (e.g., gambusia, carp, sunfish) that prey on the CRLF and to date, none have 
been observed. 

Grazing helped manage grassland for dispersal of young whipsnakes in the fall 
and for potential whipsnake breeding/egg laying in the spring. LSA found moderate 
to light evidence of grazing at monitored sites. Grazing through the summer months 

reduces the build-up of thatch, which reduces fuel for wildfire, and it also increase 
overall growth of grass. Sheep grazing in spring 2017 abated the weeds at wetlands 
and rock outcrops within and around the golf course. Cattle grazed in the northern 
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and southern conservation areas throughout 2017. Goats, sheep, and cattle will 
keep the weeds down in selected areas in 2018.  

Seasonal mowing and herbicide have been controlling Harding grass and other 
invasive plants since 2011. In 2017, LSA mowed and sprayed 10 acres of dense 

populations in wetland areas, which will be assessed in 2018.  

Rural Pig Management, Inc. used box traps to catch feral 32 pigs, which were 
disposed of [?] on site.  

For 2018, Stonebrae plans more work to help nature out:  

Mitigation Seasonal Wetlands  
• Continue to document the effects of precipitation levels in 2018 on hydrology.   

• Continue mowing/grazing and spraying of Harding grass and stinkwort within 
the mitigation wetlands and prescribe additional treatments as necessary.   

• Expand invasive plant species control efforts for problematic weed species 
including fennel, bull thistle, Italian thistle and milk thistle in upland areas.   

Riparian Enhancement/Channel Restoration   
• Monitor riparian plantings and biotechnical structures within riparian areas. 

Increase planting to promote establishment of woody riparian vegetation. 

• Use electric fencing to protect riparian areas if livestock are grazed outside of 
the standard grazing season allowed in the RMP.  

• Monitor the repaired area at Reach C East below the City’s 1530 water tank 
outfall for any new erosion.  

• Monitor for continued erosion and do restoration at Reach B South.  

Rock Outcrops/Scrub Enhancement Zones  
21. Continue weed abatement at mitigation rock outcrops within the golf course 

open space area. Clear nonnative thistles and grass from the rock piles prior 
to going to seed.   

Weed Abatement  
22. Continue to abate weeds in the golf course and open space.  

Feral Pig Control  
23. Continue to control feral pigs in the golf course and open space areas.  

Stonebrae has caused habitat loss but at least the program and LSA are doing 

good work to mitigate the impact. It looks like good news for the frog and inadequate 
information on the snake.  

 

 

Sherman Lewis, President 
Hayward Area Planning Association,  
510-538-3692 
sherman@csuhayward.us 
2787 Hillcrest Ave., Hayward CA 94542 
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