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What do you want for Downtown Hayward? 
The City is asking for comments on what the environmental impact report on 

downtown should look at. The deadline for submitting comments to 

Damon.Golubics@hayward-ca.gov is March 26.  The Notice of Preparation can be 
found at: https://www.hayward-ca.gov/discover/events/hayward-downtown-

specific-plan-meeting-scoping-eir. 

Unfortunately, the City does not say what the Downtown Specific Plan is, so it is 
hard to say how it should be evaluated. All we have is a “vision report” by Lisa Wise 

Consulting, the consulting team, which has some good ideas and some glaring 
problems. We assume the plan will be very similar to the Downtown Specific Plan 
Vision Plan & EIR Long-Term Vision, May 2017, by the LWC consultant vision team 

(team) at  (https://www.hayward-
ca.gov/sites/default/files/documents/LWC_Hayward_Vision%20Framework_Draft_

052517.pdf.  

I am working on some fairly long comments which you can study at  
https://www.dropbox.com/s/f0ad3t3ohop0isi/Vision%20Plans%20for%20Downtow

n%20Hayward.docx?dl=0 

 The questionnaire below covers the topics discussed in my comments. It 

presents what HAPA thinks the choices are. You can comment on what you would 
like the plan to be by emailing Mr. Golubics.  

1. Should A Street go to two-way or something more be done to fix the Loop? 

2. Should the system go to two-way with reformed surface parking? 

3. Do you support a large oval-shaped traffic circle along Foothill that would go 
from Mission to D Street? 

4. The team proposes making B Street and C Street two-way. Should these 
streets go to two-way or remain one-way?  

5. It is difficult to walk across Foothill and other high-traffic streets. Should 
street crossings be made easier and safer with narrower roadways, pedestrian 
safety medians, and other improvements? 

6. We don’t have much bicycle lanes in downtown or in the rest of Hayward for 
that matter, but better bike lanes might help. Should we add bike lanes to 

ALL the streets of downtown Hayward or focus on those streets that have the 
most promise for bicycling?  
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7. Have you heard of the East Bay Greenway Project? It would convert Union 
Pacific Railroad right of way not used for the tracks into a long path for 

pedestrians and bicyclists from the Hayward BART to Oakland. Should we 
push on this idea or not help out? 

8. The block surrounded by Foothill, A Street, Main Street, and B Street is called 
the “downtown block.” The team is supporting a big parking structure in the 
middle. HAPA is proposing a bus lane, interim use for parking, and long-term 

development of a shared space street with storefronts on the ground floor and 
residential development above.  

9. The City and HAPA disagree about how to provide a downtown circulator. 

HAPA is proposing a short-distance, frequent bus between the BART station 
and Lincoln Landing, using mostly A Street, B Street, Maple Court, and the 

travel lane through the block from Bank of the West to A Street. This bus 
would run every 10 minutes, have signal pre-emption, fast boarding, no fare 
collection, and other ideas that speed up the service. Most of the riders would 

come from Lincoln Landing, Maple Main, and parking north of A Street. 
Should the City seriously study this idea?  

10. Another idea that HAPA has is similar fast frequent shuttles from Cal State to 
BART and from Chabot via Southland and the Amador Center to BART. The 
idea is to not only improve transit but also to support development along the 

route that would depend less on cars. Should the City seriously study this 
idea? 

11. The downtown Greyhound bus station is a mysterious prefab structure inside 

a strange small building by the BART station, looking like a forgotten relic 
devoid of function. Yet we seem to have a few Greyhound buses coming 

through, and buses can help people depend less on cars. Should the City 
promote a decent, spiffier bus station where people could get out of the 
weather?  

12. Have you heard of something called public cars? Probably not because I made 
it up. Public cars are taxis, ride hail like Lyft, car share, and car rental.  These 
services are one aspect of helping people live with less dependency on cars. 

The City could provide designated curb space, signage, and policy support. 
What do you think? 

13. Should the City require new housing development downtown to accommodate 
public cars in order to reduce the need for parking and to support living 
without owning a car?  

14. The taxi stand at the BART station is on the far side of B Street, about 400 
feet away from the exit. Many people feel uncomfortable walking up there at 

night. The taxi pickup could easily be moved close to the exit on the south 
side of the disabled parking, where it would be very close, visible, and safe. 
What do you think? 

15. Should we experiment with back-in, diagonal parking? Back-in diagonal is 
tricky when you back in but a lot easier for visibility of oncoming traffic when 
you pull out. In places that have it, people like it. What do you think? How 

about a pilot project on Main Street?  
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16. The City is trying to use time limits to encourage parking turnover on B 
Street, but this system is inefficient, costly and hard to enforce. An alternative 

is smart meters which have easy payment with credit cards and smart 
phones, no time limits, and are based on willingness to pay. Willingness to 

pay means the meters charge only what people are willing to pay, a little more 
if the meters are all parked up, a little less if there are 15% or more empty 
spaces. Should we have a pilot project on B Street, continuing with free 

spaces off of B Street? 

17. Should the City require new housing to unbundle parking from the rent? The 
way it works now is people pay a rent that combines housing with parking 

and they may not need the parking. Hayward has been quite successful with 
preventing spillover parking with neighborhood parking permits. Unbundling 

treats those without a car more fairly, encourages less private auto use, 
reduces traffic and congestion, and is more sustainable. What do you think?  

18. Should the City subsidize construction of new parking structures? The team 

proposes three new parking structures downtown, which would induce traffic 
and congestion, cause safety problems, pollute the air, discourage alternative 

modes of travel, and are very expensive. On the other hand, it will be 
challenging to promote growth based on sustainability policies (explained in 
detail in HAPA’s Vision Plans for Downtown Hayward).  

19. There is a large vacant parcel north of the BART station between B and A 
Streets. That site is big enough to hold the Westin St. Francis Hotel now 
located on Union Square in San Francisco. HAPA does not propose moving the 

hotel, but we do propose that the City seriously study a medium-sized hotel 
and convention center with specially designed access from the BART station. 

The team has ignored this proposal. What do you think?  

20. The City owns a large vacant lot next to the Green Shutter at C and Main 
streets. The Green Shutter is being remodeled with no parking. The City plans 

to use aggressive parking management to prevent spillover. We will know in a 
year or two if this is successful. HAPA proposes similar housing for the City 
site with no parking, encouraging living without a private car, using public 

cars and walking to downtown and BART. What do you think?  

Did you make it this far? Congratulations! Now send something to Damon 

Golubics so he and the City will know what you think. 

 

Sherman Lewis, President 
Hayward Area Planning Association,  
510-538-3692 
sherman@csuhayward.us 
2787 Hillcrest Ave., Hayward CA 94542 
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