
 

Vol. XXXVIX No. 10                   The HAPA News               October 23, 2017 

 

Seasonal Soirée 
Join us Monday, December 4, from 5:30 on for a stimulating discussion 

and updates on HAPA activities. Meet at the Lewis house, 2787 Hillcrest Ave., 
Hayward. Lewises will provide the main dish and beverages. Please feel free to 

bring side dishes, desserts, etc.  

 

City Moves Forward on Caltrans Surplus 
Parcels Including Quarry 

I learned in September that the City has retained Pat O’Keeffe, former City Manager of 
Emeryville, to manage the development of the Caltrans land that the City now controls. 
O’Keeffe has retired from the city and now has his own consulting firm, Management Partners. 
The city acquired control in an agreement with Caltrans so that the city has control over the 
properties and will pay Caltrans an agreed amount when development occurs.  

There are 10 parcel groups involved:  

Mission-Dixon, being sold to Lyon Homes. 

Dixon-Industrial, being sold to Lyon Homes. 

Mission to Tennyson, open space of interest to Lyon Homes.  

Bunker Hill area below the campus. 

Carlos Bee Blvd. south side, combined with city land on Mission Blvd. 

The Quarry, north side of Carlos Bee, of interest to HAPA. 

Undeveloped County hill land above Foothill Blvd and east of city incorporated land, from the 
water tank above City Center to Gary Drive off Grove Way. 

County land on east side of Foothill onramp to I-580 to Pleasanton. 

Open space east of East 16th Street, above the Hancock Apartments. 

Open space south of Harder, above the cemetery.  

Parcel groups 1-3 are in progress. Parcel groups 9-10 are on the back burner for the time 
being. Parcel groups 3-8 are the ones that O’Keeffe will try to promote.  



O’Keeffe spoke to the Council Economic Development Committee on October 16, laying 
out the process. The next step is to retain a number of consultants: an architect, a civil 
engineer, a marketing and economics consultant, a transportation consultant, and a consultant 
on CEQA and environmental values. The city has interviewed consultants and plans to award a 
contract in November.  

The city has six years to find developers who will buy the land from the city and the city will 
then pay Caltrans for the land.  

The consultants will help with three big steps: preplanning, RFPs, and PSAs. Preplanning 
consists of deciding desirable uses, listening to the public, estimating environmental impacts 
and how to mitigate them, determining what is economically feasible, and approving policy to 
reduce risk to developers. Preplanning also includes assessing what the market will buy, 
concept site plans, and CEQA review.  

RFPs are requests for proposals which the city issue on a parcel group to attract developers 
and pick the developer that gives the city the best deal. 

PSAs are purchase and sale agreements which the city negotiates with the developer 
whose proposal is approved by the city in the RFP process.  

 

LATIP 
The LATIP is a Local Alternative Transportation Improvement Program. The LATIP is a fund 

administered by Caltrans to invest in road projects in central Alameda County. Years ago, the 
Alameda County Transportation Commission established a list of priority projects. In August 
2013 the California Transportation Commission (CTC) allocated $8.1 million for Route 238 
improvements, including the Loop. In August 2014 the CTC approved $2 million for planning 
Phase 2. On October 19, 2017, the CTC approved a new expenditure at the request of the City 
of Hayward, $19.9 million to complete Phase 2 construction of the Route 238 improvements. 
The funds will pay for “pavement, sidewalk, median, traffic signal, and landscaping 
improvements.” The work covers the entire length of Mission Blvd. within the city limits, and 
Jackson St. from Mission to Santa Clara.  

As a result of all the income from sales of property and the expenditures on 238, the LATIP 
now has an unallocated total of $13.1 million. When Lyon Homes purchases the two parcel 
groups, hopefully in January, a few million more will come in to the LATIP. I am hoping the city 
will use the money to fix the Loop. So far my little hints have fallen on deaf ears.  

 

 

 



Unanswered Questions on Loop Reform 

The Loop has been a disaster for Hayward and needs to be reformed as soon as possible. 
This has been well documented in previous HAPA News issues, and I can email anyone an 
extensive analysis upon request. 

There are three unanswered questions concerning Loop reform: 

We don’t have critical information on performance because the Alameda County 
Transportation Commission has refused to answer the question, and the question is very 
simple: What are the travel speeds in the reverse directions? As previously reported, the 
evidence shows that the slowdowns in the reverse directions have been greater than the 
speedups in the one-way directions. HAPA is requesting that the city measure these missing 
travel times. It will take city traffic people about an hour to do the work, which consists of 
driving the point-to-point distances with a timer and a driver. I will be periodically requesting 
that the city do this.  

We do not know what the performance would be among the three reforms that seem most 
viable: the big oval, two circles, and back to two-way. We need an operations analysis of these 
three options by transportation engineers. If you have a better idea, please let me know.  

The big oval has been proposed by Nelson Nygard and would be an oval-shaped traffic circle 
from Mission to B Street on Foothill. It requires drivers to take some roundabout routes, and 
expensive condemnations to expand the right of way. It is more expensive than the next two 
alternatives. 

The two-circle idea is to have traffic circles at Mission and Jackson/Foothill and at D 
Street/Foothill. Traffic circles can work as well as intersections, or better, but require more 
land. The two-circle idea requires some right of way takes but is not as expensive as the big 
oval.  

Going back to two-way would replace the loop with what we used to have. Based on level of 
service data which we already have. The two-way system should perform better than the loop.  

We need to know the cost of these three options. We need to have a choice. We have had a 
chronic problem of consultants coming up with one-choice proposals which Council has no 
choice to accept or have nothing at all happen. For once, it would be nice to involve Council and 
us in an important decision. My hunch is that the two circles and two-way will perform about 
equally on traffic and that two-way will be less expensive than two circles. However, it will be 
important for the estimates of reversion to two-way to have phases of implementation to allow 
an affordable project relatively soon and to do possible fancy stuff later on.  

Will $13.1 be enough? How can we achieve consensus on loop reform? I think involving 
people in realistic choices would be a good start.  

 



EBRPD Report on Walpert Ridge Fund 
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September 13, 2017 [edited slightly for space] 

Report on Walpert Ridge Open Space Fund    

Pursuant to our "Memorandum of Agreement for Walpert Ridge Open Space Funding," I am 

pleased to provide this annual update regarding East Bay Regional Park District's utilization of the 

Fund and our ongoing efforts to acquire and preserve land in the vicinity of Walpert Ridge. As of 

August 23, 2017, the Fund balance including accrued interest totaled $1,234,260.26. Since our last 

Fund update on September 26, 2014, $568,900 has been applied toward direct acquisition costs as 

reported below. 

As last reported in September 2014, the Park District was in contract to acquire the 56.57-acre 

Fries property located at 34161 Palomares Road. Escrow closed on April I 0, 2015, utilizing 

$563,900 from the Fund to cover the $550,000 purchase price and acquisition-related expenses 

including appraisal, environmental site assessment, and closing costs. A portion of the property is 

readily visible from several vantages within Dry Creek Pioneer and Garin Regional Parks, including 

along the proposed alignment of the Bay Area Ridge Trail. Acquisition of this property protects 

parkland viewsheds, and may provide a future emergency vehicle and maintenance access route into 

Garin Regional Park from the east where currently no points of access exist. 

On August 28, 2015, escrow closed on the long-anticipated transfer of 990 acres of hillside open 

space from Stonebrae LP. to the Park District. In addition to providing valuable pubic parklands, this 

conveyance also provided a 3.5-mile addition to the Bay Area Ridge Trail. This addition to Garin 

and Dry Creek Pioneer Regional Parks was formally opened to the public on October 29, 2015. The 

Park District utilized $5,000 from the Fund to cover the cost of the title policy and escrow fees.  

We continue to advance our negotiations with Masonic Homes of Union City for the purchase 

of a few acres of land adjacent to the May Road entrance to Dry Creek Pioneer Regional Park off of 

Mission Blvd. Our objectives with this proposed acquisition are to enhance visibility of the entrance, 

add parking spaces, and generally improve the staging area. We anticipate finalizing the proposed 

boundaries of the acquisition parcel later this year, then proceeding with an appraisal to establish the 

purchase price in 2018. The Park District anticipates utilizing Fund dollars for this proposed 

acquisition. 

Further to the south along Walpert Ridge, on April I, 2015 the Park District acquired a 3.64-

mile public recreational trail easement and a 3.85-mile emergency vehicle and maintenance access 

easement across the Louie property from Garin Regional Park to Niles Canyon. The easements were 

acquired for $475,000 through a settlement agreement in lieu of condemnation. Although this project 

did not include the acquisition and protection of open space, and thus did not qualify for nor utilize 

Fund dollars, it is worth mention as, together with the 3.5 miles of new trail acquired through the 

Stonebrae conveyance, it will serve to bridge much of the remaining gap in the Bay Area Ridge Trail 

along Walpert Ridge. 

Also worth mention is the Park District's February 2017 acquisition of a 5.24-acre tax-defaulted 

property located adjacent to Garin Regional Park along the northern extremity of Walpert Ridge, but 

http://www.ebparks.org/


outside of the area covered by the Fund Agreement. Purchased from the Alameda County Assessor's 

Office for $80,000, the property is located adjacent to a seasonal tributary within the park that drains 

to Palomares Creek. Over the years, the property had been misused and degraded, and later this 

month staff will be seeking approval from the Park District Board of Directors to appropriate 

approximately $70,000 in Measure WW bond funds to clean up and restore the property. 

. . . . 

Robert Nisbet, Assistant General Manager 

Acquisition / Stewardship / Development Division 

cc: Jeff Miller, Center for Biological Diversity Jeremy Madsen, Greenbelt Alliance 

Robert E. Doyle, General Manager, EBRPD 

 

 

Sherman Lewis, President, Hayward Area Planning Association 
510-538-3692 sherman@csuhayward.us  
 
 
Map of 
the 
Quarry, 
one of 
the ten 
parcel 
groups 
being 
planned 
by the 
city. 
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TUESDAY, NOV. 7, 2017 

6:00 - 8:00 pm 
San Leandro Senior Community 

Center 13909 E. 14th St, San Leandro, 

CA 94578 
 

WEDNESDAY, NOV. 8, 2017 

6:00 - 8:00 pm 
Eden United Church of 

Christ 21455 Birch St, Hayward 

94541 
 

WEDNESDAY, NOV. 15, 2017 

6:00 - 8:00 pm 
Fruitvale Senior Center (1 block from Fruitvale 

BART) 3301 E. 12th St. Suite 201, Oakland, CA 94601 
 

THURSDAY, NOV. 16, 2017 

5:00 - 7:00 pm 
Hayward City Hall (2 blocks from Hayward 

BART) 777 B St, Hayward, CA 94541 

 
如果您在會議中需要中文翻譯，最遲請於會議召開前五天

與我們聯絡。 聯絡電話: 510.842.7139 

Para solicitar servicios de traducción, no más 

tarde de 5 días antes de la reunión, póngase en 

contacto con 510.842.7139 

PUBLIC INFORMATION 

MEETING 

Please join us to learn more about the 

environmental phase of the East Bay Greenway: 

Lake Merritt BART to South Hayward BART (Project). 

Participants will have the opportunity to review 

displays, watch a multimedia presentation, and 

speak with project team members. 

 

Notice of Intent to 

Adopt / Notice of 

Availability 
Alameda CTC has published an Initial Study 

and Proposed Mitigated Negative Declaration 

(IS/MND) for the Project in accordance with the 

California Environmental Quality Act (CEQA). We 

welcome your comments on the IS/MND from 

October 23, 2017 to November 21, 2017. The 

IS/MND can be viewed or requested on the 

project website or at the Alameda CTC office. 

 

Project Overview 
The Project proposes to construct a 16-mile trail 

facility that would consist of multi-use pathways and 

protected bikeways. It will run along the BART 

alignment connecting Oakland, San Leandro, 

Ashland, Cherryland, and Hayward. The project 

includes sites on a list(s) enumerated under Section 

65962.5 (“Cortese List”) of the Government Code. 

COMMENTS? 
If you are unable to attend the public 

meeting, written comments can be submitted 

to Alameda CTC via mail or the project 

website by November 21, 2017: 
 

Alameda CTC 

Attn: Minyoung Kim (Project Manager) 

1111 Broadway, Suite 800, Oakland, CA 

94607 

alamedactc.org/eastbaygreenway 

FOR MORE DETAILS: Visit the project website to view the IS/MND, learn more about the project, and sign up to receive electronic updates. 

An hardcopy can be viewed or requested at the Alameda CTC office. 

1111 Broadway, Suite 800 • Oakland, CA 94607 • 510.208.7400 • www.AlamedaCTC.org 

EAST BAY GREENWAY 
LAKE MERRITT BART TO SOUTH HAYWARD BART 

http://www.alamedactc.org/

