
 

Vol. XXXVIII No. 5          The HAPA News           October 17, 2016 

HAPA: Vote YES on F1 for HARD 
The HAPA Board of Directors unanimously endorsed Measure F1 at a recent Board 

meeting. We need Measure F1 to maintain the quality of our local parks, recreation facilities, and 

green spaces provided by Hayward Area Recreation and Park District (HARD). For over 70 

years, the residents of Hayward, Castro Valley, San Lorenzo, Ashland, Cherryland, and 

Fairview—nearly 300,000 people—have enjoyed HARD’s safe, clean, well-maintained parks 

and recreation facilities. 

 

Measure F1 will:  
 Improve the safety, quality, cleanliness and attractiveness of neighborhood parks  
 Rehabilitate children's playgrounds  
 Upgrade restrooms at HARD sites  
 Expand senior citizen and disabled access to parks/recreational areas  
 Create and maintain walking paths and bike trails  
 Renovate and expand parks, trails, and recreation areas  
 

The measure is written to make sure that these funds CANNOT be taken by the State or used 

for other purposes. No funds are allowed for administrators' salaries or pensions. Independent 

Citizens' Oversight and mandatory audits will ensure funds are spent properly.  
 

 

HUSD School Board Election Gets Hot 
 

I’ve been observing Hayward politics since 1967 and I’ve never seen anything remotely similar 

to the current controversy over the election to the School Board. Starting in 2016, a group of 

concerned community members formed the Hayward Area Faith & Community Leaders 

Coalition. The Coalition now numbers 58 community leaders, including members of the City 

Council, retired HUSD Board members, ministers, professors, and business owners. They were 

concerned that the School Board had become dysfunctional. They monitored the meetings, talked 

to School Board members and personnel, and tried to facilitate having the Board work with a 

mediator, Alameda County Superintendent of Schools Dr. Karen Monroe. More information 

about the Coalition is at www.haywardcoalition.com.  

 

 

http://www.haywardcoalition.com/
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The Coalition retained Jered Gering as a research assistant to compile the minutes of the 

HUSD meetings for 2014-2016 and analyze them for performance quality of the Board. The 

results were devastating; the Board is clearly severely dysfunctional. A Fact Sheet based on the 

report was prepared by Rev. Arlene Nehring and Sara Lamnin. For more details, go to the 

website for the Hayward Civic Leaders Advocating Student Success (CLASS) at 

http://www.haywardclass.com/. From the fact sheet: 

 

Background 

The Coalition strives to understand the District’s operational dynamics by regularly 

monitoring public meetings and conducting an extensive review of public records, including 

individual Trustee attendance and voting records, and minutes and video records of Board 

meetings. This public records research covered the period of January 2014 to May 11, 2016 

(58 meetings). A summary of our findings follow. 

Our Coalition has also tried through numerous personal conversations and public letters 

and comments shared at Board meetings to encourage our Board and Superintendent to work 

toward conflict resolution and develop best practice approaches to school district 

governance. To date, Board Members have not followed through on most of the Coalition’s 

recommendations, nor the offer of assistance extended by Alameda County Superintendent 

of Schools, Dr. Karen Monroe. They only participated in a small portion of the training 

recently provided by the California School Boards Association. 

 

Public Records Findings 

Tabled Items: A total of 64 items from 18 meetings were tabled during the research 

period. Thirty-four of those items were tabled because of the lateness of the hour or due to a 

lack of a quorum. 

Attendance: Trustee Reynoso was absent from six meetings and left early from two 

more, at least one of which resulted in the loss of quorum. Trustee McGee missed six 

meetings and left early on 5/20/2015 which resulted in the loss of a quorum. Trustee Walker 

accepted payment for a recent meeting she did not attend. 

Voting record: Trustee Walker did not vote on agenda items at 5 meetings. Trustee 

Taylor did not vote on agenda items at 7 meetings. Trustee McGee did not vote at 18 

meetings. Trustee Reynoso did not vote at 21 meetings. Each meeting, Board Members 

generally consider 10 to 30 agenda items. In the above instances, Trustees missed 1-26 votes 

per meeting. 

Parliamentary Procedure and Public Behavior: Trustees either have little knowledge 

of or choose to disregard basic rules of parliamentary procedure. They talk out of turn, talk 

over each other, carry on side conversations when others are speaking or when presentations 

are being made, and interrupt speakers during public comments and District staff making 

presentations to the Board.  

Our students need the Board to focus on their jobs with school already in session, and 

$229M in Measure L construction projects underway (votes on which have been tabled 3 

times since voters approved the Measure, despite a robust community input process.  

 

In addition to the above, the Hayward CLASS website makes the points that: 

 Three incumbents left meetings early, delaying mandatory action to authorize 

employee payroll (Source: HUSD public records); 

http://www.haywardclass.com/
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 Some of HUSD’s teachers and staff are leaving for better jobs in other school 

districts (Source: List available on request from CLASS);  

 School performance is a leading reason why Hayward homes are $100,000-$200,000 

less than Castro Valley homes (Source: Bay East Association of Realtors). 

 

To top it off, the Board fired Stan Dobbs, the superintendent, whom many people feel has 

been doing a great job turning the schools around.  

Hayward CLASS then interviewed candidates to run for election to the Board, and selected 

three: Dr. Robert Carlson, Todd Davis, and Daniel Goldstein. As I write, CLASS is campaigning 

for these three candidates, with literature, lawn signs and numerous endorsements.  

The Hayward Education Association and the Alameda County Democratic Party endorsed 

Annette Walker, Goldstein and Davis. Trustees Walker, Reynoso and Taylor are all running for 

re-election.  

 

Sherman Lewis, President,  
Hayward Area Planning Association,  
510-538-3692 
sherman@csuhayward.us 
2787 Hillcrest Ave.  
Hayward CA 94542  

mailto:sherman@csuhayward.us

