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Action Alert on Maple-Main Project! 
Please comment  

The Maple Main project will have a big impact downtown. We think the 

proposal needs to be improved. 

 We need more people to revitalize the downtown, not more cars. 

 The two big proposed projects, Maple-Main and Lincoln Landing, 
should and can support a shuttle to BART. 

 The City should require its own policies to reduce traffic—the “green 
mobility” in the Hayward General Plan.  

 Other problems: poor access to the medical office building; even 
worse access to residential units; inadequate plans for bicycles, car 
share, and taxis; no action on hazards of walking across A Street.   

Deadline for comments: November 28, Monday. Send to David Rizk, 
Development Services Director, City of Hayward, 777 B Street, Hayward, CA 

94541 or by email to: david.rizk@hayward-ca.gov 

 
 “A City can be friendly to people or it can be friendly to cars, but it can’t be both.” 

-Enrique Peñalosa 

Summary: HAPA supports the development of in-fill smart growth housing in the downtown. 
We would like to support this project. Our alternative proposal accomplishes all the uses and floor 
space of the proposal, but with far more sustainability. It has been ignored. The Recirculated Initial 
Study has some promising elements of Transportation Demand Management, but leaves out too 
much that is important and easy to do. This new study fails to consider the potential for mitigating 
otherwise unacceptable traffic impacts from Maple Main and Lincoln Landing using TDM. As a 
result, the Recirculated Initial Study fails to provide the information on mitigating impacts required 
by CEQA. Hayward needs a higher quality of life, not more unnecessary traffic. 

The issues are what should be done with this site, the inadequacy of the TDM requirements, 
and whether this Initial Study is adequate or an EIR is required. We also incorporate by reference 
our previous comments on the first Initial Study, which are still germane since most of the content 
of the two studies has not changed.  
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Comments on the Recirculated Initial Study for 
the Maple Main Apartments 

What should be done  

What should be done with this site is irrelevant for CEQA, but is the starting point for HAPA’s 
evaluation. The project is horrible urbanism that would not be tolerated in Europe or more 
progressive American cities. It is fundamentally unsustainable, built around continued auto 
dependency. Maple Main is a huge parking structure wrapped in units. Access to the Medical Office 
Building (MOB) will be difficult, with most access requiring going down one or two levels of 
parking structure and in the back door. The MOB is on Maple Court and the access is from Main St. 
The developer provides no information about why so many spaces are needed or on how private 
auto access could be reduced.  

There is so much parking for the MOB on the first three levels that all renters living on the first 
floor have to go up to the third floor or higher to park their cars on and then come back down to 
their units. Many of the units on the east side are already some distance from the parking. Parking 
for all the units above the first floor is also pushed up, so that no residents can live on the same level 
as they park. Evidently, the developer chose not to have parking under a platform for the main 
structure with enough parking for the MOB.  

The retail is oriented towards a dead Main St., preempting the potential for a social hub on 
Maple Court based on the shuttle, retail, unit entrances, the MOB entrance, and the Foothill strip.  

There may be some unbundling, but so little is known about it that it cannot be studied to see if 
the amount of parking could be reduced. By the same token, there is no study of the viability of a 
less car-dependent life style based on the Hayward General Plan and on known mobility behavior 
and market choices. 

Based on the General Plan and social research on walk distances to BART and frequent trip 
purposes and times, we did an alternative site plan. This plan had the same amount of retail and 
housing with a lower parking ratio, three to four story construction around three courtyards, an 
attractive landscaped walk path from Main to Maple, and surface parking on the north side. We did 
a pro forma based on the FHA/HUD Section 221d4 Multifamily Construction Loan Program. We 
showed a return on investor equity of 23% after three years for phase 1 for 80 unit and 40 parking 
spaces. We note that the Maple Main developer says that the project cannot be phased. We also note 
that the Lincoln Landing Project is being phased. We think that with site improvement all-in with 
phase 1 and some modular construction there would be no real conflicts from phasing. 

Phasing is important for risk reduction. The 80 units are the first third of the project and its 
absorption rate would be used for rebalancing the second phase if necessary. Rebalancing allows a 
shift between parking spaces and units within the same building and site envelope. Because the 
unbundled units are less expensive by 15% to 20% below comparable market rate units, we believe 
there would be fast absorption. The alternative plan also includes green mobility. Downtown 
Hayward has destinations for all frequent trips within a short and acceptable travel time by non-
private car modes. The plan includes car share/rental and taxis for special trips. The marketing 
focuses on four primary markets, with submarkets increasing marketability.  

HAPA has spreadsheets, a site plan, a pro forma, a PowerPoint, and other documents in 
support of the alternative. Further development by consultants is needed, particularly including 
properly framed focus group research. The City has shown no interest in this alternative. 
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Hayward cannot be a leading City unless it studies leading plans. The current proposal will 
cause more auto traffic and fewer walkers downtown. It has a mobility system designed around the 
auto—a suburban style, parking oriented, gated development supporting auto dependency in a 
walkable area that needs people, not cars. Maple Main is casting a shadow over downtown livability.  

The inadequacy of the TDM requirements 

The need for an EIR could be avoided if new requirements mitigate impacts enough, in spite of 
fundamentally bad design.  

The sustainability components listed on p. 11 of the RIS are good except for three problems. 
The first problem is anti-bike bicycle storage. The location is so inconvenient that it will not be used. 
Clearly, bicycle users were not consulted. I asked a real bicycle user about what she would do and 
she immediately said, “Oh, I would just take it up to my room.” The reason is that the 
inconvenience of carrying the bike to the room is far less than the advantages of a convenient and 
secure location. 

The second problem is the small number of car share spaces—only two. For a project of this 
size, 30 to 40 spaces need to be reserved, that is, if the demand justifies, car share has a preemptive 
right to more spaces. The small number of spaces reflects the same problem as bicycles, i.e., people 
who use private cars trying to plan for sustainability. A sustainable lifestyle depends on the whole 
puzzle, not one with missing pieces.  

The third problem is that the shuttle service is too vague to be meaningful. Hayward has terrible 
bus service, infrequent slow buses on circuitous routes that get little or no ridership. Any headway 
over ten minutes loses riders. Big buses are inherently too slow. The City has no details for its 
proposed service, and the best routes for fast service conflict with the Loop. To get riders, all the 
features of rapid shuttle have to be implemented to have a travel time faster than a car, which 
requires right lane preference and signal preemption. At a minimum, Lincoln Landing and Maple 
Main have to be seen as one project with one shuttle service, supported by green mobility, or else 
the ridership won’t be worth it.  

The missing puzzle pieces, in addition to the above, are safe and attractive walking routes, e.g., 
across A St. and Mission Blvd., reserved spaces and arrangements for taxi services, especially Uber 
and Lyft, smart meter market pricing on city streets by the development, unbundling, and 
neighborhood parking management. 

RIS p. 77: “According to the project’s parking management plan, parking will be “unbundled” 
from residential rent/lease fees…” This commitment is, unfortunately, meaningless without an 
explicit commitment to split a bundled market rate rent between the unit and the parking based on 
costs, with the parking rent probably equal to between 15 and 20 percent of the bundled rent. 
Without a very firm commitment to provide a meaningful lower rent for the unit, unbundling is 
counter-productive, creating an illusion of the real thing. The proposal lacks details and continues its 
commitment to more parking than would absorb at an economic price. 

Is the Recirculated Initial Study adequate? 

The inadequacy of the initial studies on mobility issues is evident from comparing them to these 
comments and those previously submitted.  

The impacts (p. 100) under 16. TRANSPORTATION/TRAFFIC a) and b) are potentially 
significant.  
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The Initial Study (p. 4) says, “The revised cumulative impact analysis that includes the Lincoln 
Landing project shows that there would be no new significant impacts that were previously not 
disclosed nor would new or revised mitigation measures be required.” 

The recirculation joy was to consider cumulative impacts explicitly related to Lincoln Landing, 
and some new comments do so. It is amazing, however, to see the new study ignore the elephant in 
the room, or the naked emperor, if you prefer, which is that Lincoln Landing proposes that traffic 
impacts cannot be mitigated, and also fails to study General Plan green mobility policies which could 
mitigate the problem. Maple Main is part of the reason, cumulative with Lincoln Landing, for the 
traffic impacts, and TDM applied to Maple Main would reduce those impacts. The purpose of 
CEQA is only to reveal impacts and mitigations, and this new study fails. Spectacularly.  

http://www.hayward-ca.gov/content/projects-under-environmental-review-0 

 

 
Sherman Lewis, President 
Hayward Area Planning Association,  
510-538-3692 
sherman@csuhayward.us 

2787 Hillcrest Ave.  
Hayward CA 94542  
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