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Time for your opinions on the future of downtown 
The City has schedule 16 ½ hours to listen to public input on Wednesday, 

Thursday, and Friday March 15-16-17 at the Masonic Lodge at 1074 B St. 

between Bank of the West and Buffalo Bill’s. Charrette details below.  

What do you want? 
 High-rise buildings? 

 A bakery? 

 Loop reform? 

HAPA’s big issue has been loop reform. We think that the loop does not 

work because the speed-up in the loop direction is more than offset by the 
slowdown in the reverse directions. (Not to mention a dozen more problems.) 
our analysis does not get much consideration from the City; for example, it is 

not clear if a two-way system with better parking will be considered.  

The politics are unclear but it seems likely that more voices in support of 

loop reform would help a lot to get it adequately studied. You can make a 
difference, but you have to drop by the Masonic lodge during the charrette 
sessions.  

I have more ideas than fit in these bullet points, but are reported below. 
You should come with your own ideas or pick some out from the list below and 

let the consultants know what you think.  

Hayward Downtown Charrette details 

The Downtown Hayward Specific Plan Design Charrette [little cart in 

French] draft schedule has been released. A charrette is a multi-day interactive 
workshop where Hayward residents have multiple opportunities to collaborate 
with the consultant team to develop a long-term vision for downtown Hayward.  

NOTE: All events will be at the Masonic Lodge, except the closing 
presentation on Saturday 18th, at City Hall rotunda. 

Definition of terms: An Open Studio is come and go as you please; come 
see what the consultant tem is working on. This is your chance to give 
immediate feedback on what you want your downtown to become. A Studio 

Pin-up: the consultant team presents design ideas and asks for public input.  
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Schedule: Opening presentation: Tuesday 3/14, 6-8 p.m. at Masonic 

Lodge, 1074 B Street.  

 Wednesday 3/15 Thursday 3/16 Friday 3/17 

10:00 – 12:00 Open studio for 
input 

Open studio for 
input 

Open studio for 
input 

12:00 – 1:00 Team brownbag 
lunch: street and 
traffic 

Team brownbag 
lunch: 
infrastructure 

Team brownbag 
lunch: market 
analysis 

1:00 – 4:00 Open studio Open studio (Closed studio) 

4:00 – 5:00  (Setup for pinup) (Setup for pinup) (Prepare for 
closing 
presentation) 

5:00 – 6:00 (Team dinner) (Team dinner) (5:30-6:30 studio 
tear-down) 

6:00 – 7:30 Studio pin up 
review 

Studio pin up 
review 

(6:30-7:30 team 
dinner) 

7:30 – 8:00 (Team debrief) (Team debrief)  

Closing presentation: Saturday 3/18, 9:30-11:30 at City Hall Rotunda. 

Full invitation: http://www.hayward-ca.gov/content/imagine-downtown. 

 

Ideas for Downtown Hayward 
Full report: https://www.dropbox.com/s/mbb7bg7n6b2eqcy/Ideas.docx?dl=0    

Overview 
Hayward and the nation are at the start of a crisis where the culture of subsidizing cars and 

parking is challenged by the need for social equity, sustainable economy, and environmental 
sanity. Downtown Hayward needs better access, not more cars, traffic, and parking. The City of 
Portland has done a lot. 

Downtown needs: 
 To revert to a two-way traffic system downtown: slower traffic, and safe, attractive 

pedestrian crossings. Two-way traffic will improve business but still have congestion. 

 Increased non-auto access to enhance economic growth downtown. 

 Parking management and a smart parking meter pilot project, no matter how small.  

 More people to patronize business, while preserving opportunity sites for retail, hotel, 
and other uses. 

 To promote public autos, rideshare, e-hail, and taxi services. 

 To eliminate parking requirements for new development and promote unbundled 

http://www.hayward-ca.gov/content/imagine-downtown
https://www.dropbox.com/s/mbb7bg7n6b2eqcy/Ideas.docx?dl=0x
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parking. 

 A rapid shuttle from Lincoln Landing along Maple Court to BART, developer-financed.  

 Sustainable development in the Mission/Carlos Bee corridor based on a rapid shuttle 
would increase sustainable access to the campus and bring more people downtown. 

 A system of green mobility, which can work better than private cars in an area like 
downtown, with its high Walk Score.  

 A social development approach to economic development, not just business promotion. 

Loop Reform 
Downtown should be a destination, not an island in an expressway with wide streets and 

fast traffic. Downtown should have two-way traffic, improving access to downtown business. 
Traffic will still be congested; policies based on non-auto access are needed for growth.  

It’s Slower. The Loop has slowed travel time down: The slow-downs in the reverse 
directions have been greater than the speed-ups in the one-way directions. The Alameda 
County Transportation Commission (ACTC) is responsible for reporting congestion but it 
cheated by failing to measure slow-downs in the reverse directions. For more details, go to 
https://www.dropbox.com/s/jijs71r8czferc0/ACTC%27s_Missing_Links.pdf?dl=0. 

Circularity. The Loop makes drivers go the long way around, increasing miles traveled, 
pollution, greenhouse gases, and energy use. Going east through downtown on A St. is a big, 
slow detour and causes rat runs (cut-throughs, short cuts) through neighborhoods.  

Left turns. The counter-clockwise Loop forces excessive queuing (lane stacking) in left lanes 
to make left turns. It causes more traffic on B St. If pedestrians hold up the left turns, it causes 
more delay. Getting left on wide Loop streets often requires perilous, fast lane changing in 
traffic to reach a close turn, with many drivers ignoring pavement markings. 

Jack rabbiting. Some traffic is faster without saving time. With five lanes at the white line 
of a red light, cars spread out just a few deep with wide open pavement in view. The green light 
starts a race ahead with speeds up to 50 miles per hour to the next red light. Loop streets are 
too wide for the amount of traffic and have little traffic compared with similar urban arterials.  

Capacity. The Loop only rearranged traffic. It reduced two routes to one, increasing traffic 
on the remaining street. The Loop did not increase the capacity of the larger system, which still 
largely has two lanes in and two lanes out. Traffic up Jackson traffic is forced onto Foothill (no 
more left onto Mission). Drivers often misjudge light and block the intersection with Watkins, 
which sometimes has a very short green light time.  

Land loss. The Loop required acquisition of 30 parcels and destruction of 18 buildings.  

Advanced Parking Management  
The sine qua non for other green mobility is strict management of parking so that 

downtown area residents cannot park private cars on public streets to escape paying for 
parking. If such parking is prevented, then parking requirements for new development can be 
eliminated. The Green Shutter Hotel, for example, will have no parking. 

Neighborhood permit parking programs have been very successful elsewhere in the City. 
We know how to do it.  

https://www.dropbox.com/s/jijs71r8czferc0/ACTC%27s_Missing_Links.pdf?dl=0
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Since it is impossible to make a profit on the full cost of constructing parking structures, 
they should be banned. Instead, investment should go into the more cost-effective non-auto 
access. . 

While new structured parking is expensive, improving public parking on existing right-of-
way is almost free. Loop reform allows redesign for more parking on Loop streets, in the 
Foothill-B-Main-A block, and on Main St. Diagonal parking should be used as much as possible. 
There should be a pilot project for diagonal back-in parking.  

Economics, not regulations, should determine parking supply. Any subsidy for parking, 
which includes zoning mandates, goes against sustainability and economic efficiency. Users 
should pay the real cost of the parking spaces they use just like they pay for their cars. Such a 
policy would reduce rents that now include parking, reduce car trips, increase transit use and 
walking, and promote redevelopment of land now in parking. 

Parking Management means shared parking. Most parking is inefficiently restricted to 
single purpose use, such as only for residents, BART riders, or  one business. Shared parking 
allows different users regardless of purpose, making more efficient use of the space.  

Downtown Hayward has a high Walk Score. Downtown living does not require a private 
car; it has all the shopping and transit service people need, and public cars would provide for 
mobility not met otherwise.  

Unbundling 
Unbundling of parking does not increase the cost of parking; it simply splits one rent into 

one for the unit and one for the parking. For example, an apartment with bundled rent at 
$1,600 per month could charge $1,450 per month for the unit and $150 for the parking. 
Renters save by not owning a private car and using green mobility instead. Bundled parking 
discriminates against those who want to walk and use transit; they should not be forced to pay 
for something they don’t need. Unbundling is a market-based solution to reach a more 
efficient, sustainable lifestyle.  

Sustainable housing  
There is much potential for walking-oriented residential development downtown, which 

would increase demand for downtown business. Ground floor frontages and opportunity sites 
can be preserved for other development. Currently, lack of demand keeps retail space rents 
low.   

Smart meter pilot project 
Two-hour parking limits are not cost-effective. Smart meters work where the demand for 

free parking is high. The parking charge would be no higher than what people are willing to pay. 
Payment has to be easy, based on using a charge card, smart phone, Clipper Card or FasTrak. 
The project should not have time limits and should have free parking nearby. Paying to park 
increases turnover and benefits local business. It reduces time and congestion caused by 
hunting for a spot, saves energy, and pollutes less. Enforcement is easy. Revenues are used to 
improve the attractiveness of downtown by improving sidewalks, cleaning, litter, signage, 
façades, policing, street furniture, pedestrian and bicycle amenities, lighting, landscaping, etc. 
See https://parkingpolicy.com/.  

https://parkingpolicy.com/
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The Mission/Carlos Bee corridor to downtown  
A major source of customers for downtown should come from shuttle-based development 

of the corridor from the CSU East Bay Hayward campus to BART. Campus growth should 
emphasize rapid shuttle starting with this corridor. Vacant land on Mission and Bee owned by 
Caltrans and the City should have walking-oriented development for about 1,000 units. Growth 
in students and housing development has the cash flow to support a 3-bus bridge with 4 minute 
headways. Combined with other green mobility, private car traffic would be greatly reduced.  

Downtown Circulator  
A fast, frequent, and free rapid shuttle would link BART via Maple Court to a turn-around 

end-of-the-line stop at Lincoln Landing off City Center Dr. The proposed apartments have 
enough cash flow to support an initial circulator of one bus and right-of-way improvements. It 
should use the shortest possible route with the fastest possible speed and a headway most of 
the day of under 10 minutes, which can be achieved with one bus. All residents would ride free 
using eco-pass funded by rent and HOA fees. More details in full report cited above. 

Pedestrian safety 
The wide fast streets of the Loop are hostile to pedestrians. We need shorter, safer, more 

attractive pedestrian crossings: better traffic lights, narrower traffic lanes, safety medians, bulb-
outs, and blinking lights in the pavement. We need to help seniors from the new senior center 
being built on the north side of A St. with a better crossing over A St. to the Lucky shopping 
area. 

Rails to Trails  
The Union Pacific railroad right of way is wide enough to accommodate a “rail trail” for 

walking and bicycling that would bring people right to the BART station and downtown. Better 
fencing by the rails is needed for safety.   

Public autos  
Public autos are ehail services (Uber, Lyft), taxis using Flywheel (ehail software), car share 

and car rental. They should be promoted with dedicated curb space, signage, and arrangements 
with providers. Apartment managers would provide some taxi/ehail vouchers for health care 
and guaranteed ride home (when transit is not running) to tenants not using a parking space. 

The BART Site 
BART owns a major 2.18 acre opportunity site just north of the Hayward BART station 

bounded by A St., BART and railroad tracks, Montgomery St., and B St. The site is plenty big 
enough for a medium-sized hotel and convention center. BART could provide direct pedestrian 
access directly from the platform into the hotel.  

Greyhound bus station and taxis at BART 
The Greyhound station should be upgraded and have a spiffy waiting room. Taxis should be 

able to queue facing east on B St. and pull into end of the handicapped parking area to pick up 
passengers close to the BART exit. The current taxi stand is dysfunctional. 

 
Sherman Lewis, President, Hayward Area Planning Association 
510-538-3692 sherman@csuhayward.us  
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