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Candidates for City Council on Hayward Issues 
Candidates for Council responded to a questionnaire and a report, Ideas for Hayward, that 

discusses the questions. If you need information about what a question is about, look at Ideas for 
Hayward at http://brucebarrett.com/hapa/ or call me, Sherman Lewis, at 510-538-3692.  

Candidates Phillip Gallegos and Sara Lamnin responded to the full questionnaire. Candidate X 
answered all questions but he’s not running.  

Candidates Rocky Fernandez Julie McKillop, Rodney Loche and Ralph Farias responded to a 
short version sent out later.  

Candidate Marvin Peixoto has not answered. I put in what I know from the public record. His 
answers will be added if received and this report sent to the same email list. 

The five questions I consider most important are placed first below. The first question, on 
negotiations with the SEIU, is the most controversial and has the biggest impact on the City. I am 
concerned that some candidates are ducking the question and assuming that a better process 
could have solved the problem. We need a better process but I don’t see how the problems to 
date could have been avoided, and are a result of greatly increasing and uncontrollable (so far) 
expenditures for retirement and health. 

If you click on an item in the Contents it will jump to that item. 
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Candidates for City Council on Hayward Issues  

1. How should the City manage negotiations with the SEIU?  

Read the City Manager’s report first: http://www.hayward-ca.gov/CITY-GOVERNMENT/CITY-
COUNCIL-MEETINGS/rp/2014/cca021814-P09.pdf. (Slow download but short report.) Then read 
the Fact Finders report if you have the time: http://www.hayward-ca.gov/CITY-
GOVERNMENT/CITY-COUNCIL-MEETINGS/2014/CCA14PDF/cca021814full.pdf  

Sara Lamnin: The City and SEIU need first to re-establish an open communication process, 
with both sides coming to the table in a productive way. While there has been over a year of 
negotiations, during that period trust has been lost on both sides. Throughout my professional 
career, I have stepped into situations in which two factions were not able to see common ground 
and facilitated a resolution. Without being part of closed sessions, I can only review what is 
publically available. The fact finder's report offered a resolution to meet the City's benchmark, but 
that option was not recommended to Council. Ensuring an open communication process does not 
require agreement on every level. I am committed to ensuring that all issues are heard and 
directly addressed, an approach that I do not see happening consistently in our city.  

Second, we need to have proposals that consider the income level of the employee along with 
the fiscal limitations of the City. For example, an across the board salary cut can have a larger 
impact on some employees than others. As another example, while the City must pass a balanced 
budget by June 30 each year, passing a budget that includes salary and benefit terms that three of 
the city’s unions did not agree to raises concerns about the process. I am strongly supportive of 
conservative budgeting. In this way, a budget that assumes flat revenue and flat expenses 
provides a more even starting place. Unfortunately, healthcare costs have not remained flat and I 
will address that item a little later.  

Third, the bargaining process must include the individuals affected and engage them in 
developing a solution. As a City Councilmember, I would act as a neutral party to ensure that the 
City and the workers are heard and hear each other. This process has been effective in other cities 
with similar issues and provides an additional communication tool. I would also follow the 
example of Next10’s California budget challenge, which lays out various budget options being 
considered in the state legislature and their impact on the budget so that each can be evaluated 
from an individual and collective impact perspective. The public, legislators, and employees can 
utilize this tool to facilitate communication and negotiations, working from the same information.  

Fourth, the City’s unfunded liabilities must be addressed. As I understand it there are multiple 
factors contributing this issue. For example, two of the three liabilities are healthcare costs 
(current costs and future projections). The issue of how medical expenses are paid must be 
discussed and costs shared by employees. In addition, the City and other jurisdictions, along with 
labor organizations, must carefully examine healthcare expenses as they are rising two to three 
times faster than the rate of inflation without a clear cause. By joining together in calling for 
transparency and change, jurisdictions and labor could slow or stop the annual unchecked rise in 
healthcare expenses and insurance costs present throughout all segments of society. As for the 
retirement costs, the third liability, there are some models that have addressed these issues in 
other cities. For example, we need to examine our City retirement age as the current low age level 

http://www.hayward-ca.gov/CITY-GOVERNMENT/CITY-COUNCIL-MEETINGS/rp/2014/cca021814-P09.pdf
http://www.hayward-ca.gov/CITY-GOVERNMENT/CITY-COUNCIL-MEETINGS/rp/2014/cca021814-P09.pdf
http://www.hayward-ca.gov/CITY-GOVERNMENT/CITY-COUNCIL-MEETINGS/2014/CCA14PDF/cca021814full.pdf
http://www.hayward-ca.gov/CITY-GOVERNMENT/CITY-COUNCIL-MEETINGS/2014/CCA14PDF/cca021814full.pdf
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does not appear sustainable. Providing for revenue sharing if income is above levels needed to 
meet both immediate and reserve obligations has been utilized both for workers and for 
businesses in other cities and should be explored here.  

As your City Councilmember I would work to bring effective, balanced solutions to our city. 

Rodney Loche: I believe that the city should change its representation at the bargaining table 
and request SEIU do the same. Restoring our relationship with city workers is the most immediate 
issue facing the city of Hayward. It would be a mistake to allow the recent issues to fester into a 
longer stand-off and put the aforementioned relationship in jeopardy for the long term. 

Rocky Fernandez: The city needs to stay in better communication with SEIU and start to 
repair the bridges burned by imposition. Having honest, productive discussions about our current 
and future budget situation will have to happen. Taking steps to grow our business base around 
our transit hubs will bring in more revenue and hopefully lead to a balanced budget that respects 
our workers. We have recently missed many opportunities to do these things. Happy workers in 
SEIU help our local economy, as many live, shop, and dine in our city. 

Marvin Peixoto: [As a member of Council, he supported the imposition on the SEIU. The City 
Manager explained to the Council that the Union’s economic analysis was grossly inaccurate and 
the union’s position was inconsistent the guidelines approved by Council and accepted by other 
bargaining units. The health and pension cost escalations are endangering the fiscal health of the 
City and all local governments in California and a state-wide effort is needed.] 

Julie McKillop: It will be important to regain the trust of this union. The City may have to back 
pedal a bit at this point to reestablish a relationship, but the City cannot be expected to give away 
the store. What is critical is that city services not be compromised due to the contract imposition 
and subsequent work slowdown. And, finally, do not request a fact finder if the City will not accept 
and act on the facts that are found.  

Phillip Gallegos: The City has managed the situation with a lack of full communication on all 
parties. It is also a responsibility of the union to negotiate, which they did not. There could have 
been more options the City could have looked at if the Union would have negotiated or made 
some recommendations that support the employees’ futures. The only option to make the 
situation better as a Council member would be to push communication by the union and get the 
employees opinions on the matter before making decisions for them. It should be a joint decision 
and all options should be looked at. 

Ralph Farias: Hayward has failed to attract enough revenue which in turned the City has to 
take 17% from the workers. As a person who directly deals with manufactures and vendors I 
understand cost and I also understand running a business. If elected I would work with the union 
to find a middle ground. We cannot lose any more as a city but we cannot take no more from 
those who work for us. What I propose we do is put a freeze on raises for a 2 years, after that 
gradually increase wages. Also Make sure that the employees do have opportunity to make money 
by working with local companies to hire our workers as part time employees on 1099 basis. No 
benefits but pure earnings. This would sooth the financial hard ships for the employees. Hard work 
never hurt anyone! It is what built our country!  
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Candidate X: The City needs to continue to be tough with the SEIU. The City Manager's report 
effectively rebuts unrealistic revenue projections and concepts put forward by the unions. 
Hayward has a good tax base but has a lower / middle income city it faces high service needs. Too 
many municipalities have kicked the can down the road for labor peace in the short run, only to 
face extremely severe crises later on. The City is asking the SEIU to make the same concessions 
other unions, Council, and top management have already made.  

2. What should the City do about the Loop? Leave as is for a awhile, tweak some 
lights and merges, study a significant revision that emphasizes access to 
downtown, or something else?  

Sara Lamnin: Changing the timing of the lights to improve safety, especially at the merge of 
Jackson, Mission and D Streets is vital. Adding signage not only for freeway and other direction 
assistance, but also to publicize our businesses should be the next step. At the same time, we also 
need to improve the timing of lights on Second and other streets. Once those are completed, we 
need to study the traffic flow and impacts on neighborhoods and businesses and respond 
accordingly. We also need to stimulate/support businesses to utilize sidewalk retail and restaurant 
opportunities to increase pedestrian traffic. 

Rodney Loche: The loop was a bad idea. The city should be working to develop an in depth 
study to determine how significant of an impact the loop has had on downtown businesses. This 
will help us to determine how necessary it may be to reverse some of the traffic decisions that 
were made. In the short term we must work to make the loop safer by slowing down traffic, 
adjusting the timing of lights and making it easier for pedestrians to get around. 

Marvin Peixoto: [He told me verbally that he is against the Loop.] 

Rocky Fernandez: One-way streets speed up traffic, and are the anathema of creating 
walkable downtowns. With the loop in action, we need to use the data being collected to figure 
out where people are actually going, and seek out solutions to make sure people can still complete 
their trips. Long-term, we could work with companies that are seeking to perfect self-driving to 
make sure Hayward equips its streets and parking lots to handle these vehicles. 

That being said, a significant revision should be on the table, along with steps to calm/slow 
traffic speeding through the area. Given that two consecutive streets go in the same direction (A 
and B streets) we should look at how altering the current network better serve our mobility needs. 
Adding parking technologies that are accessible by smartphone might guide cars to available 
parking spots, preventing additional congestion as people circle around downtown looking for a 
place to park. 

Julie McKillop: It has become very apparent that the current Loop situation is untenable. 
There are some changes, such as light timing and merge revisions that should begin to be phased 
in immediately. Moving forward, we must regain the integrity of the downtown. We have an 
expressway through its heart which is marginally better than the proposed Foothill Freeway. 
Painful updates to the 238, 880, 580 freeways were designed to get regional traffic through 
Hayward. It is disappointing that the mini Loop does a better job of this than these expensive 
improvements. There needs to be a significant revision which will slow traffic through the 
downtown and force commute traffic back onto the freeways where they belong. 
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Phillip Gallegos: It is a shame the freeway that Caltrans planned was cancelled and replaced 
by the Loop. Our options now are limited. We can make it what it should be, more like B Street 
and live with the delays to get to downtown. We will more likely leave it as is for the most part 
and maybe time the lights so that Jackson stops while Mission turns onto Foothill and vice versa.  

Ralph Farias: Hayward needs to listen to the its residents, and also do more analysis about the 
conditions of what this loop has brought. If we have more continued failed businesses and also 
less business traffic for our down town, I would adjust it to where we can funnel the traffic into 
down town and capitalize off of the traffic goers. Bottom line is We preach this false dreams and 
hopes about We are the heart of the Bay, if that was true the bay would be a failure, what we are 
is a major vessel/ artery and we need to clean it before it continues to fail us!.  

Candidate X: Study significant revision to deal with circularity problems, increased traffic, 
speeds, and pollution, dangerous merges, underused travel lanes, loss of parking needed by 
business, loss of pedestrian functionality, and increased danger from wide crossings. Downtown 
should be a destination, not an island in the middle of a near freeway. A few people may benefit, 
but for most the Loop does not work. 

3. Would you support a small parking fee pilot project using easy-pay 
technology and based on willingness to pay in a small area downtown where 
parking demand is highest? Do you support the General Plan Update proposal 
for a Downtown Parking Management Plan? Why or why not? 

Sara Lamnin: I am in favor of a Parking Management Plan that evaluates all options to support 
business and the environment and acts in balance with both. 

Rodney Loche: I would consider a parking fee pilot project in a small portion of downtown, 
but only after issues with the loop have been studied and long term decisions have been made. 

Julie McKillop: I would not support a parking fee pilot project in the downtown until the 
issues surrounding the Green Shutter have been successfully addressed, and the empty buildings 
in the downtown have occupancy plans in place. The last thing the downtown needs at this time is 
an additional reason NOT to go there. Whether this is true does not matter; but it will be the 
perception. 

Marvin Peixoto: [No information.] 

Rocky Fernandez: As a member of the General Plan Update task force, I’ve been a vocal 
advocate for a demand-based, intelligent parking program using advanced parking technologies 
like they have in the SFPark program. So yes, I’d support moving forward on a plan. The key to 
getting public support is using the monies raised directly in the downtown, so that the 
improvements are visible to the people paying. Cities such as Pasadena and others have met with 
a lot of success in reducing congestion and getting an economic boost along the way. 

Ralph Farias: As a part time driver in San Francisco For Uber I tend not to side with the DTP! I 
feel that when quotas are enforced then the employees are forced to make their numbers or have 
a consequence. What we need to do is have limited Valet parking in some small lots, Simple 
business ideology, Supply and demand. People will pay if it’s available, but by creating major 
consequence then we have a problem.  
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Phillip Gallegos: I would do whatever it takes to keep Hayward from becoming a paid parking 
city. Free parking is a major factor in my decision to live in Hayward. Downtown has gone through 
struggles in surviving and adding meters or paid parking garages would kill it. Also, the problem 
would begin with vehicles parking in residential areas to avoid parking fees.  

Candidate X: Yes. Pricing reforms are vital for sustainability. In this case, a modern parking 
charge system provides more parking for business customers, faster parking, less circling looking 
for a space, and income for local improvements, and less congestion, pollution and time waste. 

4. What is your position on the recent proposal to redevelop the Mervyns site? 
How can Hayward provide more clarity for developers so they don’t lose 
money applying for approval of a major investment and being turned down? 

Sara Lamnin: As Chair of the Planning Commission, I have advocated for work sessions on 
pending projects much earlier in the review process so that developers can hear and respond to 
community concerns, needs, and vision. Second, I have participated in focus group sessions with 
the development community and City staff to improve the transparency related to the design 
process. I will continue to advocate for these improvements as well as for strategic planning to 
clarify the vision for opportunity sites, such as the Mervyn’s site. 

Rodney Loche: As a member of the Planning Commission I was the sole vote against the 
recent proposal at the Mervyn's site. It would be a mistake to lose valuable commercial space in 
the downtown area. The city must do a better job of making its priorities clear to future 
developers early on in the process so that Hayward receives projects that are consistent with our 
vision for the city. 

Marvin Peixoto: [He voted with three other Councilmen, Sweeney, Jones, and Mendall, 
against this proposal, believing that Hayward could do better.] 

Rocky Fernandez: Given it’s walkable location near Hayward BART and proximity to 
downtown businesses, I thought the Mervyn’s mixed-use plan was a win-win for the environment, 
our goals to reduce Vehicle Miles Traveled, and generating revenues in our downtown to fund 
important services. Our downtown businesses can do better with a larger incumbent population 
right there in the area that doesn’t require a vehicle trip to get to our stores and services. Laying 
out our goals for our Priority Development Areas, under SB375, in our General Plan Update will 
send the signal to developers that we are seeking to concentrate new housing and jobs in these 
areas and that we are going to implement strategies to meet them. 

Julie McKillop: I was in favor of the FIRST proposed development plan on the Mervyns' site. 
The revised site plan, finally passed by the planning commission, was watered down and would 
not have provided the same economic boost as was originally intended. That being said, the action 
of certain members of the Planning Commission and City Council City sent out a terrible message 
to the development community; the message being "come work with Hayward and we will string 
you along, make you dance through hoops, cost you a lot of money and just when you think we 
have a deal... GOTCHA! I don't think that clarity is the issue. I believe that the developer had every 
reason to believe that the project would have, and should have, been approved. I also believe that 
the final Council decision was capricious and misguided... end of story. How can one plan around 
plain old "bad judgment?" 
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Phillip Gallegos: I have been against the townhomes on the Mervyns site, with my 
neighborhood very early on. I wish Hayward City Council had been more decisive early on to spare 
the developers expenses. In a perfect scenario, the city should have purchased the property, kept 
the parking structure and designated the location for the new library, park and multi-purpose 
facility. The housing plan with retail would be great in another location. The current designated 
location for the new library is the small parking lot next to the post office. It will give no outdoor 
space for kids that visit the library and take away existing parking leading to the paid parking plan. 

Ralph Farias: I spoke on the last council meeting about the Mervyns Project. I was an 
advocate for the proposed plan to build a new community and also build new stores. We need 
new blood in our city, we need to stop it with this affordable housing issue and bring in those who 
have expendable income. I feel that those who voted against it are against progress and against 
the wave of change that younger voters can do. it’s a shame that we have a very low turnout on 
younger voters. The build would of brought jobs to Hayward, also new residents, new businesses 
and tax dollars!  

Candidate X: I opposed it because it did not have sustainable mobility, in part because the 
City does not have the policies it needs for downtown. The City needs more clarity in its policy and 
a step-by-step approval process to reduce cost and risk to developers. The City need to be realistic 
about how much commerce it can get, which opportunity sites to save, and supportive of 
residential on the rest.  

5. Do you support the half-cent sales tax to build a new library downtown?  

MEASURE C 
Transactions and Use (Sales) Tax  

To restore and maintain Hayward city services and facilities, 
including firefighting/emergency medical services; improving police 
protection for neighborhoods; replacing the aging library with a 21st 
century facility including safe space for after-school homework and 
tutoring; repairing potholes and streets; updating aging neighborhood 
fire stations; and other city services; shall the City of Hayward increase 
the sales tax by ½ percent, for twenty years only, providing locally 
controlled funding that cannot be taken by the State? 

YES 

NO 

 

http://www.hayward-ca.gov/CITY-GOVERNMENT/DEPARTMENTS/CITY-
CLERK/index.shtm?tab=1  

Sara Lamnin: I support the half-cent sales tax. Our city’s facilities need significant 
improvements to increase energy efficiency and to better serve our community. We also need five 
additional police patrol officers to respond to community needs and proactively prevent issues. 
The sales tax revenue can be utilized for both of these improvements. I have a concern about the 
potential impact on the competitiveness of Hayward businesses. If other jurisdictions have a lower 
sales tax rate, shoppers may be motivated to leave Hayward to shop, especially when making large 
purchases. This impact, if it materializes, will need to be mitigated. Other jurisdictions have 
partnered with retailers to share tax revenue, creating incentives for businesses to locate there. As 

http://www.hayward-ca.gov/CITY-GOVERNMENT/DEPARTMENTS/CITY-CLERK/index.shtm?tab=1
http://www.hayward-ca.gov/CITY-GOVERNMENT/DEPARTMENTS/CITY-CLERK/index.shtm?tab=1


9 | P a g e  
 

a City Councilmember, I would ensure responsible and transparent use of all tax dollars, fight for 
the development of reserves to address ongoing maintenance issues, and leverage available 
resources to bring in businesses and residents to improve our City’s revenue base. 

Rodney Loche: I do support the half-cent sales tax. Hayward must do what it can to preserve 
city services for residents. I wish the city could have put strict spending guidelines into the 
measure to put voters more at ease with how the money will be spent. Voters will need to keep 
council and the mayor accountable for the use of funds raised.  

Rocky Fernandez: I support Measure C because many city needs-upgrading facilities and fixing 
potholes, along with public safety-are only becoming more urgent. The rehabilitation of key 
facilities such as firehouses and roads, in addition to constructing a 21st-century library, will be key 
components of Hayward’s future economy and help us become a hub for young startup 
entrepreneurs.  

21st century libraries aren’t just about stacks of books-they’re community centers where 
people can gather, access information in many ways, share technologies (like 3-D printers), and 
really grow the community as a whole. I look forward to this new facility. We have the opportunity 
to be ahead of the curve and build a new library downtown that will attract new people and 
support surrounding businesses. We are severely lacking in public gathering spaces for people and 
organizations downtown.  

Julie McKillop: As a business person, I felt that ANY tax increase in a recovering Hayward 
economy would be a very bad thing. I am also not comfortable with the regressive nature of a 
sales tax and the fact that those new collections will be going straight into the general fund. With 
that said, Union City is currently at 9.5%, so I do not believe that the amount of the increase is out 
of line. What I do wholeheartedly support is a downtown "learning and community center" as 
proposed. One must keep in mind that this project far exceeds the concept of replacing a library. 
Our constituents and our youth are always asking for things for kids to do in Hayward. This is a 
huge step in the right direction.  

Marvin Peixoto: [He supports Measure C.] 

Phillip Gallegos: Yes, I do support Measure C because it supports a variety of services for the 
city. I am not in support of the planned location for the new library. It will draw many families with 
children, however being placed on a busy corner without outdoor space is not a family friendly 
location. The City of Hayward should purchase the Mervyns site for the new Library to include a 
park and multipurpose/community center space. 

Ralph Farias: I am against raising taxes but what i do believe in is a flat tax, that benefits 
everyone! We cannot keep asking for more and more and more, when we in fact, as a city, we 
cannot even attract potential business owners!! What I propose is that the city work directly work 
with the vacant building owners to have POP up stores in those vacant locations and have small 
pop ups for month to month basis, and after x amount of months the land lord can give a lease on 
an agreed amount. Oakland, SF and many other cities do this. What this does is generates taxes, it 
fills businesses, and also lets those who ever wanted to be a business owner become one! 
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Candidate X: I support. We need a new library and other capital investments for our quality of 
life, better services, and image. If I saw some other practical way to finance, I would support the 
alternative. As a practical matter, though, we don't have other options.  

6. What is your position on Pioneer Way?  

Sara Lamnin: Pioneer Way would be a tremendous improvement to the area, increasing 
safety and access for students, faculty, and residents. I will advocate for the establishment of this 
road. 

Phillip Gallegos: It is absolutely necessary to have a third outlet from the campus. I have been 
a student at CSUEB and more recently an employee and I have seen an officer, or several, 
controlling traffic more often than not. The cost of using police officers as traffic lights seems like a 
waste of resources. After my graduation at CSUEB it took nearly an hour to exit the parking lot due 
to major backups at the two exits. It just isn’t working as is. 

Candidate X: I support it strongly to improve greatly access to CSUEB Hayward and reduce 
congestion at Carlos Bee Blvd. and Loop Access Rd.  

7. What is your position on the Beeline Bus proposal for CSU East bay and the 
City’s litigation against the CSU?  

Sara Lamnin: I strongly support increased public transportation in Hayward and appreciate 
the concept of the Beeline Bus for its creative use of available resources for sustainability of the 
service. 

Phillip Gallegos: CSUEB needs this service for its students. It would be good for the 
environment and decongest the roads by encouraging independent drivers to take mass transit. 
However, it should have a charge. Students should be sold passes like San Francisco’s MUNI passes 
that are good for all buses, MUNI Trains and BART. Hayward’s version would be used to promote 
using BART or other forms of transit and to prevent a thousand cars from parking downtown to 
avoid the high parking fees at CSUEB.  

Candidate X: The Beeline Bus would provide a fantastic increase in shuttle capacity, fast, 
frequent, and free to students, from BART to the CSU, and is easily financed from student parking 
fees and parking fines which are now going to a less efficient service.  

8. What is your position on City policy support for the Bayview concept? 

Sara Lamnin: Hayward should take a strong leadership position in bringing Cap and Trade 
dollars to the city. Sustainable, active transportation/transit oriented development designs such as 
the Bayview concept could be a vital tool in revitalizing Hayward. 

Phillip Gallegos: The Bayview concept is great. It is the right type of development that 
Hayward needs for its growth and it is in a proper location. Sustainability being a feature makes 
this plan ideal. 

Candidate X: Strong support; the commitment of Senator Steinberg and the available cap and 
trade funds make it vital for the City to pursue the funding source. The money is there, but the 
City has to ask for it. The Bayview concept is the most sustainable development proposal put 
forward in the history of California, and Hayward should lead. 
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9. What is your position on redevelopment along Mission Blvd. from Carlos Bee 
Blvd. to downtown concerning parking requirements, bundling, eco-pass, 
building height, set-backs, land-based finance for rapid shuttle, and using an 
RFP for the shuttle operator?  

Sara Lamnin: I strongly support redevelopment along Mission Boulevard that sustainably 
utilizes state tax incentives and City owned property to develop student and faculty oriented 
housing, businesses, and job opportunities. Ensuring that our parking and design requirements 
encourage/ facilitate active transportation and public transit use will be a priority for me as a 
councilmember. 

Phillip Gallegos: The area is full of existing businesses, the Hayward Plunge and park. There 
may be some room for improvement, which I wouldn’t get in the way of, if it doesn’t affect the 
good things we have in that area now. I would be open to multiple story buildings if they could 
handle the parking and give a reasonable privacy factor to current housing in adjacent lots.  

Candidate X: The Hayward fault makes east side development limited, but the west side, 
where the City already owns substantial land, needs this kind of development because the parcels 
are too shallow for a viable alternative. Such development should be aimed at serving the 
university and coordinated with Bayview concepts to reduce car use.  

10. What is your position on pedestrian access from Hillcrest Ave. to Hayward 
Blvd. and the campus?  

Sara Lamnin: As a frequent driver on Hayward Boulevard, I am strongly in favor of safer 
routes for students and residents to access the campus. I am also committed to developing 
effective public/ private partnerships, which will facilitate such routes. 

Phillip Gallegos: With the lack of sidewalks along the roads it would be great to have a safe 
route designed for pedestrian use.  

Candidate X: The tentative map has been approved; the city failed to act when it could have. 
The City should try to improve the current private easement and make it public. 

11. How can the City improve code enforcement to clean up trashy lots and 
deteriorated houses that detract from neighborhood property values? 

Sara Lamnin: Direct engagement of property owners and partnership with community 
organizations could not only resolve blight, but provide public benefit from underutilized 
properties. For example, organizations like Rebuilding Together and Habitat for Humanity could 
partner with owners of deteriorated houses to create attractive and affordable, quality rental 
properties. Blighted lots, with the help of Dig Deep Farms and similar groups, could become 
gardens for the neighborhood. Both of these models develop ownership and investment in 
neglected areas. As needed, the City could also leverage the networks created through its SMASH 
program to address chronic blight issues. 

Phillip Gallegos: Code is already in place for many of the issues homeowners have. The codes 
just need to be enforced better. Adding more codes to enforce can eventually make life in 
Hayward uncomfortable for all. 
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Candidate X: The City needs to ramp up its processes from one-at-a-time actions to mass 
production of the paperwork, especially on the legal side. The process is difficult and requires 
inspectors and lawyers who understand the law. Some progress just requires educating 
landowners but a few derelict houses need ramped up action. The city has a multi-agency 
enforcement program that it needs to be implemented more often. 

12. How should the South Hayward BART Station Area land use plan and Joint 
Powers policies be improved to support pedestrian and transit access and 
commercial viability?  

Sara Lamnin: The plan needs to be re-evaluated based on current market trends in the 
grocery industry. However, the opportunity in this site to be an exemplary transit oriented design 
should not be missed. As such, a collaborative planning process that includes the City’s Economic 
Development department, housing and commercial development communities, neighborhood 
representatives, and others would be beneficial in identifying the retail, industrial, educational, 
and housing mix that will attract developers and support the existing community. 

Phillip Gallegos: The South Hayward BART Station area needs to become a more public place 
to enhance a safer environment. It will become more pedestrian friendly if people feel safe in the 
area. Buses will need to increase to shorten waiting times. Long waiting times equals fewer riders 
and until that happens commuters will drive to BART.  

Candidate X: With the demise of Safeway and the housing, the site plan needs revision to 
provide a pedestrian exit from the station that goes by commerce on either side before reaching 
bus lanes. The land use needs to provide for a grocery store on the south side of the exit which will 
take a few years of housing development before it is viable. Parking should be reduced, 
unbundled, and open to all based on willingness to pay and high tech easy-pay systems. The 
parking structure needs to be replaced with housing. A shuttle service needs to be developed from 
one of three places--Fairway, Industrial, or Tennyson--and coordinated with transit oriented 
development in the station area and on Caltrans surplus properties. Parking funds should finance 
the shuttle, which can use land-based finance, short corridor efficiencies, rapid bus, eco-pass and 
related policies.  

13. What should Hayward do to improve services for destitute and homeless 
long-term Hayward residents? Is it time for a center with many services such 
as job training, meals, postal address, showers, a variety of counseling, and 
shelter, and where would you locate such a facility?  

Sara Lamnin: A centralized resource center that facilitates self-sufficiency is long overdue in 
Hayward and would address multiple community needs. Such a center could utilize existing 
resources and has been piloted successfully across the country as a key tool to ending 
homelessness. Ideally, a city our size would have two such centers near transportation hubs (ex: 
BART stations). 

Phillip Gallegos: Every city should take care of their residents who need help with acquiring 
basic life needs. I have seen ambulances take away two homeless men this year and heard about 
others. A center would be good to get people back on their feet. A good location would be in the 
industrial area of Hayward, west of the airport. The location would also provide a handful of 
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companies nearby that can support entry-level positions or training. The programs would be well 
rounded to guide participants to affordable housing according to their new pay. The guidance 
should continue with counseling including emotional and financial. 

Candidate X: It is past time, and the County is unable to do its job, with severe costs to the 
City. The Salvation Army land is probably available and the problem is to find the funds to build. It 
should be a city priority. Hayward also needs to push the county to make a "housing first" policy 
work.  

14. What is your position on rental apartments in Hayward concerning 
mandatory inspections, 1979 rent controls, vacancy decontrol, just cause 
evictions. Do you support a survey of rental apartment owners and managers 
about what the city could do to improve rental housing?  

Sara Lamnin: As I understand it, there has recently been a cooperative process with rental 
housing owners and the City to review and improve rental housing inspection and other 
ordinances. Once that process is complete, I would support future modifications, as needed, to 
ensure safe, quality housing for all.  

Phillip Gallegos: There should be some sort of rent control or large increases in rent could 
cause families to become homeless. This would give the city a huge new problem to take care of. 
The property owners should have rights too. There should be easier ways to evict for proven just 
cause. Mandatory inspections could be a good tool, however it would also be at the cost of the 
tenant’s privacy. A survey of apartment owners and managers could be useful if a sample of 
renters also completed a survey. Having insight from both sides would make the data more 
valuable.  

  

Candidate X: I oppose mandatory inspections; complaint-based inspections work, but much 
more is needed. The 1979 controls and vacancy decontrol should be eliminated; changes in law 
have made them obsolete and they prevent rehab of the oldest buildings that need it the most. 
We need just cause evictions but the paperwork needs to be less burdensome and more 
pragmatic, not just for owners, but to protect other renters from problem tenants. I support a 
survey; Hayward's policies may be more onerous than adjacent jurisdictions, and hindering 
investment in rehab.  

15. Should the City favor owning over renting or let the market decide? Do 
owners behave better than renters? How important is it to you to get more 
high income and wealthy people to move to Hayward?  

Sara Lamnin: I have been both an owner and a renter and have had neighbors in both 
situations who were an asset to the neighborhood. I am also familiar with situations in which both 
owners and renters have caused problems. The issue is not income or property status. I work to 
engage our community and regularly encourage people to commit to Hayward. I will continue to 
develop a culture that stimulates positive participation and highlights the benefits of Hayward. 

Phillip Gallegos: The City should favor more home ownership in single-family homes, 
townhomes and condos. Homeowners have the interest of their investment to think of and are 
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more likely to work toward supporting city development and local commerce. As an investor of 
the city a homeowner is more likely to be part of the community and have a sense of responsibility 
to it. Economic status is not important in being a great part of the Hayward community. What we 
need are people that care about supporting local businesses, have pride in our city and believe in 
education.  

Candidate X: Build to condo standards and let the market decide. Owners have a better 
reputation, but both have bad actors. High income wealthy people should have no incentives 
aimed to get them here. We need people committed to our town, regardless of income.  

16. How should the City work with Caltrans in the disposal of the apartments 
on Rockaway, Caltrans land in the Bunker Hill area, and large Caltrans 
parcels?  

Sara Lamnin: I support a mix of approaches for these areas, including, but not limited to, 
partnerships to create quality affordable housing, assessment districts to develop necessary 
infrastructure, and strategic planning and incentives to engage developers to create the housing 
and industrial spaces we need in our city. 

Phillip Gallegos: The homes that Caltrans have sold have been great deals, below market 
value. Investors are likely looking for great deals but the market is changing quickly and market 
value has gone up drastically in the last two years. The city should encourage a sale to a developer 
with the true value of the properties in mind. Caltrans can also support Hayward by providing a 
new route to E Street. 

Candidate X: The City needs to use special provisions of law that allow it to facilitate a sale of 
Rockaway buildings at a discount to a public housing agency. Bunker Hill should go into an 
assessment district recorded against titles, with payment into the district at time of development. 
Improvement phases should proceed when there are enough funds. Caltrans should auction off 
old houses, lots, and parcels if a master developer is not found this year. 

17. How should the City manage the Green Shutter Hotel structure and social 
problems on B Street? 

Sara Lamnin: While I am generally opposed to the use of eminent domain, this area would 
benefit from a strategic plan that brings together historic preservation and development to create 
a quality, affordable, transit oriented housing opportunity. Imminent domain may be required to 
facilitate this plan. What is most important is to commit to action, utilizing both enforcement and 
incentives that ensure that properties in the area are well managed. 

Phillip Gallegos: The business as a hotel needs to be held accountable for the legal violations 
that occur regularly. Their business license should be revoked and the historic Green Shutter 
building owner should be pressured to fix the issues or sell. 

Candidate X: Due to a recent incident at the Book Shop, the City ramped up the police 
presence, and it has caused an almost miraculous improvement of street life. It needs to be kept 
up. The City needs to do a full court press on the owner and make public the reports on building 
problems to the extent the law allows. The building needs to be appraised for its value after 
needed rehab is paid for. The City needs to pursue funds for historical restoration and get 
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ownership into hands of a housing agency, but only when a comprehensive financial deal has been 
worked out.  

18. Would you support sustainable access policies for downtown to reduce 
auto dependency, and support a BART-to-Foothill shuttle?  

Sara Lamnin: Yes. I am in favor of increasing accessible public transportation. 

Phillip Gallegos: No, that is a short walk. A shuttle would be an unnecessary expense. Foot 
traffic through downtown is also good for businesses. 

Candidate X: Yes, absolutely: short corridor rapid bus shuttles, land-based finance, 
unbundling, parking management, less parking, eco-pass.  

19. What is your idea about how much to push for smart growth housing 
downtown and how much and how long to hold off on large parcels to get 
commercial investment? 

Sara Lamnin: I would bring together stakeholders and experts to develop a strategic vision for 
downtown and a concrete action plan for achieving that vision. Holding parcels for smart growth 
housing, commercial development, recreation/tourism destinations, or any other proposals only 
makes sense if there are steps being taken to achieve that goal. If we are simply waiting for 
‘something better’ to come along, but not clearly communicating or acting on our vision and 
process, then we are setting ourselves up for stagnation. 

Phillip Gallegos: I would look at the big picture that could be Hayward’s future, in all 
decisions. Hayward is at the cusp of greatness and smart investors will see this. There are some 
areas of Hayward that can use experimental developments and some that will be lost for the rest 
of our lifetime if we act hastily.  

Candidate X: The Mervyns site and the BART site north of the station are the best opportunity 
sites, but there are others like the Centennial Hall area, and the City has to be more realistic about 
what is possible. I would get the best advice possible about the commerce-residential balance and 
what to protect for a big project like a medium-sized hotel convention center. 

20. Would you support moving the BART taxi stand to the exit using the 
disabled parking loop? 

Sara Lamnin: I would be open to reviewing a proposal for this movement. Currently, that 
parking area is often crowded and somewhat dangerous and I would advocate for improvements 
for access, health, and safety. 

Phillip Gallegos: The disabled access should take priority.  

Candidate X: Yes, and also signage and cell phone app information to reduce information 
costs and make people more comfortable about using taxis.  

21. Do you support widening Fourth St. between C St. and D St. and extending 
it to E St., and protecting Sulfur Creek from development? 

Sara Lamnin: An extended and improved 4th street could be an asset to the C, D, and E Street 
area as there are frequent traffic jams. The area, especially Sulphur Creek, is a great asset to our 
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community and should be supported. I would be open to proposals that protect and improve this 
area, while respecting private property rights. 

Phillip Gallegos: It is important to keep Sulfur Creek from development. It is an asset to our 
community, a need for the animals they protect and important to the families that learn through 
their wildlife educational services. It would be good to have easier access to E Street and if this is 
developed to protect Sulfur Creek I would support the plan. 

Candidate X: Yes, potential for a nice small two-lane bridge over the creek and protecting the 
wooded creek corridor while building on vacant remaining land. The area from D St. to E St. needs 
replatting to rationalize the street-block pattern.  

22. Should the City survey residents of downtown housing with parking 
underneath to see how much the parking used, and adjusting parking 
requirement to improve affordability of owning a house? 

Sara Lamnin: Understanding how private parking is utilized or not and the impacts to 
neighbors and businesses is useful information. I am supportive of the move towards less parking 
as an encouragement to utilize public and active transportation. That movement must be timed 
with increasing the availability of shuttles, bus services, and walking and bike paths. 

Phillip Gallegos: I have already heard that there is not enough parking on the streets in the 
downtown townhouse neighborhoods. Decreasing parking in residents spaces would only further 
the problem. 

Candidate X: Yes, I suspect at least half the original parking is now used for living or storage 
space, especially in stacked parking, that residents are using public street parking, that some 
parking could be charged, and that many households have one or no cars. This information would 
challenge parking requirements which increase the cost of housing and subsidize car dependency. 

23. What do you think of Community Choice Aggregation? 

Sara Lamnin: I am inspired by the idea that communities can utilize their buying power to 
demand clean energy and support the City’s exploration of this opportunity. 

Phillip Gallegos: It would be great for our community by keeping our energy sources from 
monopolizing our communities power needs. 

Candidate X: In theory a good idea; in practice can be costly to implement. Pioneering work 
by other jurisdictions needs to be followed closely, and Hayward should participate in a county-
wide study of CCA. The City of Alameda already has municipal power and it works. 

24. What should the City do about the Russell City Energy Center? Do you 
support the City’s letter to the BAAQMD? 

Sara Lamnin: I support the City’s letter to BAAQMD and believe that we must hold the line 
with the power plant. We have one of the highest asthma rates in the area as well as multiple 
endangered species. City Council must work with local environmental groups, Chabot College, and 
residents to build a coalition to hold Russell City accountable, demand consistent monitoring, and 
take further action, if needed, to keep Hayward Residents safe. 
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Phillip Gallegos: The City should do everything in its power to keep the Russell City Energy 
Center from going over its allowed level of emissions. It is currently breaking its permit and still 
running at unacceptable levels. This is supposed to be a clean energy source but has proven to be 
a polluter. Global warming is an issue to consider here, but more important than that is the 
immediate effects of the pollution we are breathing in from this energy plant. We need to 
consider what affects it could have on the wildlife in the area and our children’s health.  

Candidate X: The City was lame in opposing the RCEC and still claims that the CEC forced the 
decision. Chabot College made good arguments in court to the contrary, but lost. The BAAQMD 
failed to do its job to prevent significant deterioration of air quality, and Hayward is stuck with the 
monster on the shoreline. The City did, however, write a strong letter to the BAAQMD against 
backsliding by Calpine on its obligations.  
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