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Dead Building or Possible Community Center?  
Ground has been broken for a brand new library worthy of the City of Hayward, as 

approved by voters who chose to tax themselves for the purpose. After much research, 
the City concluded that the old library could not be repurposed to be a new library 
and decided to destroy the building. In its place would be a flat outdoor space for 
community use surrounded by the heritage trees of Library Plaza.  

The voters did not approve destruction of the old building and the City did not 
study adequately the potential for repurposing as a center for the community and the 
arts. A number of people who support the new library would like a study done of the 
potential for repurposing, knowing that there are serious problems with the old 
building. They point out, for example, that the building does have some value and that 
funds for demolition could go a long ways towards refurbishing for community use. 
The Council closed off this option in its recent vote so the problem now is whether 
anyone is willing to study the issue of pending destruction of the building in about two 
years. 

Some of the research can be done fairly easily. An advocacy group could, for 
example, make a public records request to the City to get documentation about the 
problems of the old library building and any justification the City might have for still 
keeping it open in spite of how bad the City says it is. The study of saving the building 
should include the benefit of a regular presence of the public to deter problems of 
homelessness that could otherwise occur, and also provide bathrooms to relieve the 
pressure on those in the new library. The advocates should also, once they have facts 
about the problems of the building, get an estimate of the value of the building from 
an appraiser and also get a civil engineer to look at the costs of rehabilitation that is 
actually necessary.  

The advocacy group will have to do all the work to be able to hand a better 
solution to the City on a silver platter. That requires a plan with no or minimal cost to 
the City and probably operation of the center by HARD, like other community centers 

in Hayward. The group will have to assemble a coalition of different groups that would 
want to use the community space and have some idea of how it would all work. The 
plan will need some credible budget for rehabilitation and operation, and there is no 
guarantee that the whole idea is feasible. On the other hand, Hayward has no 
downtown community center. The building is not very old and potentially could be a 
great asset for the community.  
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Nine hundred ninety acres of new open space! 
After many years of planning and anticipation, Stonebrae finally transferred 990 

acres of open space land to East Bay Regional Parks! In addition, Stonebrae dedicated 
a conservation easement to protect the land in perpetuity as habitat. And the 
easement includes 3.5 miles of Bay Ridge Trail and other loop trails.  

The Bay Ridge Trail will be extended a further five miles south to Niles Canyon 
based on acquiring a trail easement that was recorded earlier this year.  

Finally, as mentioned last year, EBRPD acquired the Fries property with 57 acres 
at the top of Walpert Ridge above the Chouinard Winery. The Fries acquisition and 
related park expenditures required $548,000 from the Walpert Ridge Open Space 
Fund. This fund resulted from litigation by HAPA and the Center for Biological 
Diversity, and still has $1,206,693 for future acquisitions in the Walpert Ridge area.  

 

Ongoing work at HAPA 
Over the last few months HAPA has employed 5 part-time assistants for our 

research, using a job posting website at U.C. Berkeley Dept. of City and Regional 
Planning. Currently, Abby Reed, a senior at Berkeley, has been helping with research 
on density and walking in Boston neighborhoods based on my recent trip there. She is 
also helping with comments on draft guidelines recently issued by the Smart Growth 
Council for the upcoming funding of projects under the Affordable Housing and 
Sustainable Communities (AHSC) Program. Abby has mastered a computer modeling 
program called CalEEMod which estimates greenhouse gases from projects, a major 
basis for funding projects in the AHSC Program. We discovered that the model seems 
to be insensitive to subsidizing more vehicle miles traveled, which increases 
greenhouse gases. In June of this year, the Strategic Growth Council funded three 
projects with subsidized parking structures, which cost so much that an affordable 
housing project in Oakland did not get funding. In a recent conference call with 
officials at the California Air Resources Board, they told me that they were taking 
HAPA’s concerns quite seriously and, in fact, the new guidelines indicate a desire to 
phase out any funding for parking from 2017 onwards.  

Jesse Rosemoore, with a masters in city planning from University of Berlin, has 
been helping with educating nonprofit housing developers on parking reform and on 
developing a sustainable communities database which proposes features for new 
neighborhoods around six goals: affordability, sustainability, mobility, health and 
safety, design, and community.  

 

Hayward Promise Neighborhood 
I recently talked to Executive Director Melinda Hall and Communications Manager 

Lauren Pitcher of Hayward Promise Neighborhood (HPN). I was annoyed because, 
when I went on the website (www.haywardpromise.org), I found a lot of wonderful 
abstractions but no real information about what the program had actually done. HPN 
serves the Harder Triangle area bounded by Harder Road, Jackson St., and the 
railroad tracks. It is designed to help children succeed. Hall and Pitcher 

http://www.haywardpromise.org/


HAPA News, October 2015, page 3 

enthusiastically talked about everything that the program has been doing, and I left 
with a 47 page report about what they had done. The report includes a wonderful 
graphic of the program’s “Cradle-to-College-to-Career” program (included below). HPN 
has 15 indicators. All results are 2013/14 school year unless otherwise noted: 

1. Percent of young children who have a place to go for health advice other than the emergency 
room was 84%. 

2. Percent of young children with age appropriate functioning for early learning was 83% for 3-
year-olds and 69% for kindergarteners.  

3. Percent of young children participating at a center or at home in formal early learning was 25%.  

4. 35% of 10th graders were proficient in English and 39% were proficient in math.  

5. Students in grades 6-9 attended from 93% to 97% of school days in 2013/14. 

6. 80% of high school seniors earned their diploma within 4 years of high school.  

7. Among 2013 high school graduates, 51% enrolled in CSUEB Hayward or Chabot College. Of 
these, 81% needed some remediation in English or math.  

8. 24% of middle school and high school students participated in 60 minutes or more of physical 
exercise every day.  

9. 29% of middle and high school students reported eating 5 or more servings of fruits and 
vegetables every day.  

10. 61% of middle and high school students felt safe at school and traveling to and from school.  

11. 24% of students were new to their school or withdrew from the school they were in.  

12. 46% of parents read to their youngest children (0-2 years old) three times or more per week, 
and 68% read to their 3-5 year olds three or more times per week.  

13. 86% of parents with children in kindergarten through grade 8 encouraged their children to read 
to themselves three or more times per week.  

14. 75% of parents reported talking to their teenagers about the importance of college and career. 

15. 89% of middle and high school students had access to the internet at home and at school.  

 

The above summary does not do justice to 47 pages of report, which is really a 
major effort to report baseline data for seeing if HPN programs can improve these 
indicators in future years. These kinds of programs are complex, with a long lead time 
from funding to action in the field.  

HPN organizes its activities in a “cradle-to-college-to-career pipeline” with four age 
levels and 23 programs.  

HPN has three networks: early learning, K-12 education, and health & counseling, 
involving CSUEB Hayward as the lead agency and also the City of Hayward, Chabot 
College, Community members, the Hayward Unified School District, and 15 other 
entities. HPN is one of a number of federally funded promise neighborhoods which are 
trying to be a comprehensive approach to helping needy children, expanding on the 
success of Head Start.  

 
Sherman Lewis, President 
Hayward Area Planning Association 
510-538-3692 sherman@csuhayward.us 
2787 Hillcrest Ave. Hayward CA 94542  
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